Early Childhood Education



Why do we need additional
educational space?




Space Needs Driven By

Full Day Kindergarten
RISE Preschool
Special Education

Art and Music
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Full-Day Kindergarten Tuition, 2012-201 \! Qs o
|| Tuition free FDK (242 communities) ‘ v e SR !

|| $995- 52,500 (8 communities)

- $2,600 - $3,600 (60 communities) :
[ 53,700 - $4,900 (21 communities) #< ﬁ %

- ey 'O
73 schodl districts (senving 83 cifestowns) charpe tultion for fuli-day kindergarten. Average annual tultion Is §3,240.

Statewide, 87% of public school Kindergarten students are enroled In ful-day kindergarten.
Source: Massachusetts Department of Elementary and Secondary Education

www._strategiesforchildren .org phone: 6173307380

400 Atlantic Avenue
fax: 6173307381

Boston, Massachusetts @110 www e arlyeducatonforall.org




FDK Enrollment (2005-2014)

2005-06
2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
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2013-14

2014-15
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FDK Enrollment

Percent of Full Day Kindergarten Students (2005-2014)
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RISE preschool space needs




RISE Population

(June 15t Enrollment)

46 36 4 32
43 35 4 /8
42 37 4 79
45 35 4 30
49 43 5 92
56 52 5 108
52 56 5 108
60 56 7 116
66 46 7 112
73 43 7 106



RISE Population
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What are current space needs at

RISE?

Since 2005, we have increased from 4 to 7 RISE
classrooms due to

Increased special education referrals
State mandated student ratio at integrated schools

Increasing enrollment has led to inadequate space for

Music education

Student services and therapies

Private meeting space for teachers, parents, and
therapists

Storage

One central location for preschool



Why increase enrollment at RISE to

meet parent demand?

Improve the learning environment for all students

Reduce our risk of being out of compliance with
state requlations

Create equal access to public education

Increase revenue to support preschool program



ProgrammaticChanges and
Space Needs




PreK-5 Program Changes Since 2005

Full Day 5 12
Kindergarten (Including 2 Integrated K
Schools)
Special Education 1 7
Programs
(DLC, ILP, SSP, LLD)
RISE Preschool 4 7

Art/Music 10 7



Classrooms Usage

(2014-15)

Total General
Classrooms

Classrooms
Used

Art
Music

Special
Education

Other Spaces
Used as
General

Classrooms

17

18

20

21

18

18

18

18

1/2 size
1/2 size

2

22

22

7 (2 fromWE)



Meadow

Existing FDK/RISE Classrooms

Existing HDK Classrooms

Existing Special Education
Classrooms

Existing Overflow Classroom Spaces
for population increases

Total RISE spaces currently used

Total FDK Classrooms Needed if
FDK was fully implemented
Additional FDK Classrooms Needed
Above Existing Classrooms if FDK
Fully Implemented

Additional RISE Classrooms Needed
to meet demand

Additional Special Education
Classrooms Needed to have aK-2
and 3-5LC and a K-2 and 3-5
program space

Additional Art/Music Classrooms
Needed if FDK Classrooms are
added

Total Additional Classrooms Needed
for Space Needs, RISE and FDK

1 (Music
Room)

1 (LO)

o

o
(Integrated)

2 (LC; P)

0
(Integrated)

> (LC; P)

2> (LG;P)

1 (LO)



Current strategies to address FDK and

RISE space needs

Added 2 satellite RISE classrooms at Wood End

= Next year we have a waiting list of 25 preschool
students for RISE

Reduced number of Art and Music Rooms at four
of five schools
Assigned students to schools outside of their

district
Created ad-hoc, inconsistent solutions

= Integrated FDK/HDK classrooms at some schools
= Reduced HDK class sizes at Barrows



Chronology of Process




Summary of Early Childhood

Discussion

January, 2011-

Discussions began on
elementary space needs |
and FDK discussions

November, 2011-
Elementary Space Study
approved by Town
Meeting

June, 2012-Elementary
Space Study Completed
(Locker Report)



Summary of Early Childhood

Discussion

July, 20122-November,
2012-5Space options
studied

October, 2012-School
Committee vote to

support implementation
of FDK

April, 2013-LOI reached
with St. Agnes for Woburn
Street



Summary of Early Childhood

Discussion (Continued)

April, 2013-Al3 begins Feasibility
study on Woburn Street

May, 2013-August, 2013-
Meetings with Community and
Town Officials on Woburn Street

August, 2013-Financial Forum to
Discuss Project

= Woburn Street no longer an option

October, 2013-Working group
formed

October, 2013-March, 2014-
Working group identifies options
and makes recommendations



Summary of Early Childhood

Discussion (Continued)

April, 2014-Town Meeting
does not approve design
for early childhood center

May, 2014-August, 2014-
Geotechnical Study
completed on Oakland
Road site and 5 school
conceptual study
completed

October, 2014-Early
Childhood Space Needs
Working Group Formed



Community Involvement
Since 2011

26 School Committee Meetings
Town Day 2013

2 Town Meeting Updates

3 Financial Forums

10 Working Group Sessions

8 Community Informational Sessions




Review of Options

) ;.



Matrix Used By Working Group

Education

= Adequate Program and Classroom Space

= Optimize educational resources (staffing and materials)
= Allows for Innovative 21t Century Environment

= QutdoorPlay Space and educational opportunities

= Increase educational opportunitiesfor all Pre-K-K Age
children

= Relieve programspace at other levels (i.e. elementary and
high school)

= Avoids disruption to current educational settings
= Can be executed in a timely fashion



Factors Used By Working Group

Parents

= Improvement to current or future learning
environments

= More centrally located
= Improves early childhood education



Factors Used By Working Group

Community

Provides additional indoor recreational space
Provides outdoor space

Provides other community benefits
Represents sustainable design options

Represents good community wide planning



Factors Used By Working Group

Site

= Convenient for parents, teachers, and students

= Capable of supporting adequate parking

= Located in an area where abutters will be supported
= Convenient for walkers

= Capable of adequate bus and car circulation

= Acceptable to local Town Departments

= Minimize traffic impacts



Options Considered




Major Options Reviewed By

Working Group (Over 30 Discussed)

Rent space

Purchasing and renovating existing space (i.e.
Woburn Street)

Adding on to each elementary school

Moving grade 5 to Middle Schools

Building two smaller Early Childhood Centers
Building a new full size Early Childhood Center
= Just Kindergarten

= Pre-K and Kindergarten

= Pre-K and Kindergarten with Central Office



Feasibility Study

12 Sites Analyzed:
Woburn Street School Site

1
2. Reading Water Treatment Site
3. Washington Park
4. Sturges Park
5. Parker Middle School
6. Coolidge Middle School
7. Existing High School Site
8. Oakland Street Site(s)
9. Reading Public Library
10. Killam Elementary School
11. 453 Haverhill Street
12. Symonds Way Parcel
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Feasibility Study

12 Building Options Analyzed

OPTIONS: 1,2,33 7
67,802sf Early Childhood Learning Center

OPTION 5:

Additions @ Coolidge & Parker for 5th Grade

OPTION 10:

77,952sf Early Childhood Learning Center

with new Central Offices & Renovated Central Office
High School Space

OPTION 12:

Reading Public Library

PARKER MS
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Public Schools

SITE [ gl TERL el 0 Crimeri ) e Famhibmg | [Sie Limt] [ Rtk Logn
[oia Lo
Fam L EALY T R
'1 P E7, 500250 ECLC i krl.!lll.l’n..'j.'h.li
M & Socrer i o e ik IELE TR Y Has v asn | Hooorane Ha s com
Fiedd F“'m widnd o Fepdan r S Sl i H W Diplaant 1 bt 3 5
amcolidgior Pl i st i P D LD Dl | 0 Sl
Wew 6780RTECLC | oot L
2 5 I IE - EILE O
"“1 L et L] SRR et RO
owim = [FFCNE
3 Wirw 67, 303sF ETLE i e
fillam Schodl S s 51 APPSR | ST TR
4 Small ECLC lﬁ_-pn.-.q. AT T TR TR
Cooldos, IEEaETT
Parkar, B FHlam Sohools || oo ae Hansaan Hawmram | Beconses Hosinass
ik P v w1 Virdd i Ll Dol | ELEF
mainl e Ferpla e Smirn ol i H Ul gl U L]
I i AN i i ik JiaitaEd | B % gl e N0 JRE
ZIFETRRT fadafean EaL Rt amd | Faamhals e A
5 Eeaditions f Cooldge & Ll - e
I —— -
Parbess Schidl Sites e e Bk S Ta srbisea | fassuns omader
il Parpla r e i il i R LD Dl L Hia 251 s
i Forpla v Som o mn Vil i L Dol 1 fimopma
TR LS 3, a0 AT 5.0 B8 e ABRERR [0 R 3
E_ MLH I.m aomp ol A Toal L] Pl Yl m
T IR ETY
Ta Fiw 67,BOGE EOLE @ e R § D R
Cakland Road S Liilaral Fona I % I8 e | BAR S ie HEAinh
| TIS IR NE AT
7Th Mmoo |
biva i s e 5 ML ) ITREL NS SRR
B ECLC I'E-E IR LA ] CERS U™ B T T T
g wnm:_n
ke o b i 1S 1L L il £ s i, BT SN ER- Y |'F'.|Em A EIENTT
m"“Ei i g e
i 1D A LR
Pre=K & K ECLC, Contral
1 u n B o 0 E B o el g B s SR T Sl IR EILND TR BRLIEL
OiTices i ndw Budlding b gy - wed e
Runarae: HE: Cieriral o roversion of il g kol [8 s [l s bl
m Eﬁm 1LVLE o S i B He: LI ET
PresK & K ECLL, Parking ot 11 1AL A
1 & @ HS Sie B BT B I bt L | P o] L e | TERTEN | T TR )
Lincisr & Bride 8 Beakting B
ey Hgt s mad i
oy 12 1L MRS
1 2 Risiding Pubilc Libvanry Jpa-soesg, Pt 1w g FTRETETEE | 5 bk
PR R HRE PRI R T
g B g, Doy e kit e i ke 0
= Sresser s High L bl P g Lod
S Rl F il 4 el e, A b, B e, o e B il i I o g e

e e mmm e m = -

OPTION

2

Construction Cost

w/ additional parking
& site amenities:
$26,239,037

OPTION

10

Construction Cost

w/ additional
parking & site
amenities:

$30,292,540



Further Review of More Discussed

Options




Why not add on to elementary schools?

Only 2 of the 5 elementary school sites (Birch, Eaton)
are rated as "good” candidates for expansion, one
school (Wood End) is rated fair, and the other two
(Killam, Barrows) are rated poor

Total cost for construction only (not other fees) would
be over 12 million dollars

No available space for temporary re-location during
construction

Logistics and timeline for simultaneous construction
projects

Would not address preschool space issue

(Source: KBA Report, 2013)



Why modular classrooms at
Elementary are not an option

Only 3 of the 5 school sites are suitable for modular
installations

Would need 3 to 4 modular classrooms per school (if
all five sites were suitable)

If modular units were connected to any of the three
schools, schools would have to have full fire sprinkler
protection, adding $1.6 to $2.0 million to the cost
Parent and community survey indicates that over
60% of respondents are opposed to modular
classrooms

Would not address other challenges such as high
school space or growth of pre-school

Not a permanent solution




Why Grade 5 Option is Not Feasible

Disrupt current middle school structure and
philosophy

Does not address preschool space issues
Current core spaces (cafeteria, gym, library, art,
music) would not be able to accommodate an
additional grade of students

Parking and traffic flow issues at Parker




Why building a 6" Elementary

School is not feasible

Proximity to Birch Meadow
Redistricting

Operating costs increased

= More personnel needed for specialists
Only 2 teachers per grade

= Less educator collaboration

= Possible fluctuations in class size
Preschool distributed throughout all six schools



Why Woburn Street Site did not work

Cost estimates significantly higher than originally
anticipated (25.1 million dollars)

Parking and traffic during drop off and pick up
times

Tight site space with no alternative street access
Concern that students from only two school
districts (Barrows and Eaton) would attend



Additional Information




How will the additional elementary

classroom space be used?

Separate art and music classrooms

Additional special education program and
learning center space that is currently needed
Address unanticipated class size issues and
“bubbles”

Space use for other innovative early childhood
interventions, such as extended kindergarten (an
additional year of kindergarten for students not
quite ready for Grade 1)



Factors to Consider for Operational Costs

(Separate ECC versus Building Based)

Staffing

= Teachers/Specialists
= Paraeducators

= Administrators

= Support Staff (Secretary, Custodian
Furniture, Curriculum Materials, Technology

Utilities
Maintenance



Operational Costs

Most staffing already exists

= RISE Director/Principal

= Rise Secretary

= RISE Staff

= FDK Staff for 72% of Kindergarten population; HDK for remaining 28%
Additional costs that may be needed depending on option

= Staffing

Custodian, school nurse, clerical support staff, and incremental increases to
specialists (reading, OT, PT, speech)

Full day staff for remaining half day kindergarten classes
= Utility, repair, and maintenance costs
= Additional transportation costs

Minimized because of location

Most will be offset by additional Chapter 70 Funding
= For 320 Full Day Students =1.1 million dollars
= Current offset to budget = $825,000



Other Possible Thoughts

Moving Superintendent’s/Administration Office
elsewhere and expanding RISE

Oakland Road Site

Building separate spaces at each elementary
school

Revisiting other options
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What if we do nothing?

Achievement gap issues will continue
Increased operational costs to address those gaps

FDK for will continue to be a tuition-based program
available only to students whose families can afford it
Some students will not have access to tuition based FDK

= Less tuition revenue

Other programmatic demands (i.e. special education
programs) will require us to use more classroom space
Special education compliance issues will not get addressed
Students will continue to be assigned to schools outside
their home district

Class sizes will increase due to lack of classroom space



ThankYou




