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Upcoming Dates 
 

 September 10 – (8:30 
a.m.) 8th Annual Fall Street 
Faire 5K; (12:00 p.m.) 
Reading Street Faire 

 September 11 – (7:00 
p.m.) Reading School 
Committee Meeting in the 
Superintendent’s 
Conference Room 

 September 13 – Grade 6 – 
12 Early Release; (6:00 
p.m.) RMHS Back to 
School Night; (6:00 p.m.) 
RISE @ RMHS Open House 

 September 14 – (7:00 
p.m.) Reading SEPAC 
Meeting in the 
Superintendent’s 
Conference Room 

 September 19 – (7:00 
p.m.) RMHS Guidance 
Financial Aid Night in the 
Performing Arts Center 

 September 20 – Rosh 
Hashanah begins at 
Sundown 

 September 21 – 22 – Rosh 
Hashanah Celebrated 

 September 25 – (7:00 
p.m.) School Committee 
Meeting in the 
Superintendent’s 
Conference Room 

 September 27 – Grade 6 – 
8 Early Release; (6:30 
p.m.) Middle School Back 
to School Nights 

 September 28 – (6:30 
p.m.) RCASA Annual 
Meeting in the Endslow 
PAC 

 September 29 – 
(sundown) Yom Kippur 
Begins 

 October 3 – (7:00 p.m.) 
Community Planning 

RCASA Announces National Recovery Month Events 
 

 
 

RCASA is hosting a series of special events this month, all open to the public, to 
celebrate National Recovery Month.   
 
RCASA's board hopes to see many community members, particularly parents, at 
the 9/28/17 Annual Meeting with Keynote Speaker. See below for more details.   
 
September Events:     

 Sun. 9/10/17- RCASA Recovery Month Booth at the Reading Fall St. Faire  

 Mon. 9/18/17- RCASA Presentation for Reading Rotary Club members at their 
monthly luncheon event. 

 Wed. 9/20/17- RCASA and Reading/North Reading Chamber of Commerce Breakfast 

Event for Business Community at Fusion Restaurant, 7:30-9 am, $15 for breakfast 
buffet payable to Reading/North Reading Chamber of 

Commerce http://business.readingnreadingchamber.org/events/details/subst
ance-abuse-and-the-workplace-issues-that-affect-all-businesses-72 

 Wed. 9/20/17- MA Organization for Addiction & Recovery (MOAR) Boston 

Celebration, learn more athttp://www.moar-recovery.org/ 

 Fri. 9/22/17 and Sat. 9/23/17- First Congregational Church (FCC) Leaders 
& RCASA volunteers will promote handmade "blanket making" through Project 
Linus.  A blanket making booth will be featured at the 2-day Annual FCC Faire. 

 Tues 9/26/17- RCASA will host regional partners of the Mystic Valley Public Health 
Coalition for the Annual Voices for Recovery & Remembrance Celebration at  

             RMHS, 62 Oakland Rd, Reading 6-7 pm. 
 Thurs. 9/28/17- RCASA Annual Meeting featuring District Attorney Marian Ryan 

and Dr. Ruth Potee, Keynote Speaker at RMHS, 7-9 pm 

 

District Attorney Ryan is a career prosecutor with significant courtroom experience, 
having prosecuted many of Middlesex County’s most complex and challenging 
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Committee Event in the 
Endslow PAC 

 October 4 – (7:00 p.m.) 
Reading SEPAC Meeting in 
the Superintendent’s 
Conference Room 

 October 7 – (8:00 a.m.) 
SAT Testing – RMHS is a 
Test Center 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

cases.  She has been acknowledged for her leadership on the opioid crisis and on 
developing initiatives aimed at keeping children safe and protecting our seniors. 
 
Dr. Ruth Potee is board certified in Family Medicine and Addiction Medicine, she is a 
physician with Valley Medical Group in Greenfield, providing a full scope of family 
medicine with special interests in women’s health, pediatrics, addiction treatment, 
psychiatric illness, and pain management.  Dr. Potee is nationally recognized for her 
public speaking style that skillfully blends scientific research with an understanding of 
the challenges of raising healthy teens.  She is an extremely dynamic and sought after 
speaker who, in response to the ongoing opioid epidemic, has made it her mission to 
educate the public about the nature of addiction and why it is the only brain disease 
that is 100% preventable…“It’s chemistry, not character”.   

For more information on all of the above please visit the RCASA website:  
https://www.reading.k12.ma.us/community/rcasa/ 

 
Providing Accommodations for Students on Religious Holidays 

 

Over the next few weeks, there will be teachers, students, and their families who will be 
celebrating and observing two major religious Jewish holidays where they will be missing 
school.  During this time, families will be attending temple services and gathering with 
families during the evening hours.  For planning purposes, the following upcoming holidays 
are recognized by the Reading Public Schools as major religious holidays: 
 
Rosh Hashanah:   Begins at sundown on Wednesday, September 20th and ends on Friday, 
September 22nd.   
 
Yom Kippur:  Begins at sundown on Friday, September 29th and ends on Saturday, 
September 30th. 
 

State and federal laws require schools to make reasonable accommodation to the 
religious needs of students in observance of holy days. With respect to students, 
Massachusetts General Laws Chapter 151C, section 2B reads in relevant part as follows: 
 
“Any student in an educational or vocational training institution...who is unable, 
because of his religious beliefs, to attend classes or to participate in any examination, 
study or work requirement on a particular day shall be excused from any such 
examination or study or work requirement, and shall be provided with an opportunity 
to make up such examination, study or work requirement which he may have missed 
because of such absence on any particular day….No adverse or prejudicial effects shall 
result to any student because of his availing himself of the provisions of this section.” 
 

As a result, the following accommodations will be in place for ALL students on the following 
dates: 
 

1. No assignments will be due for any student the day of or the day after the 
Rosh Hashanah and Yom Kippur holidays.  Therefore, there will be no 
assignments due in any classroom in the Reading Public Schools on 
September 21st or 22nd.  

2. No tests or quizzes will be scheduled on the days of Rosh Hashanah or Yom 
Kippur.  Therefore, there will be no tests or quizzes scheduled on September 
21st or 22nd.  
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Kudos and Accolades 
 

 Congratulation to the golf 
and volleyball teams on their 
first wins of the fall season. 

 Congratulations to the 
Reading Football Team on 
their first win of the season, 
48-14 over Wakefield on 
Friday night. 

 Special thanks to the 
Barrows, Birch Meadow, 
Joshua Eaton, Killam and 
Wood End for holding 
successful curriculum/back 
to school nights. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. No one-time events such as field trips, music performances, theatre plays and 
productions, auditions, and back to school functions will be scheduled on the 
days or eves of Rosh Hashanah or Yom Kippur.  Therefore, there will be no 
one-time events scheduled on the evenings of September 20th and 29th and 
September 21st, 22nd, and 30th. 

 

Absences on Religious Holidays 
Parents and students (if age appropriate) are encouraged to notify the school in advance 
when their child will be not be attending school because of religious or ethnic observance.  
 
Discrimination against any student, because of such individual’s religious/ethnic belief or 
practice, or any absence based on said belief or practice is prohibited.   

 
1. Any pupil absent from school because of a religious holiday may not be 

deprived of any award or eligibility or opportunity to compete for any award 
because of such absence; 

2. Students whose conscientious observance of a religious or ethnic holiday 
conflicts with participating in a school-scheduled event such as tryouts, 
athletic contests, theatricals, or concerts, will not be required to participate 
nor penalized for their non-participation; 

3. Any absence because of religious or ethnic holiday must be recorded as an 
excused absence for religious observance in the school register or in any 
group or class attendance record. 

 
If you have any questions, please contact your child’s teacher or building principal. 

 

20 Tips to Help De-escalate Interactions With Anxious or 
Defiant Students 

By Katrina Schwartz for Mind/Shift (How we learn) 
 

Students’ behavior is a form of communication and when it’s negative it almost always 
stems from an underlying cause. There are many reasons kids might be acting out, which 
makes it difficult for a teacher in a crowded classroom to figure out the root cause. But 
even if there was time and space to do so, most teachers receive very little training in 
behavior during their credentialing programs. On average, teacher training programs 
mandate zero to one classes on behavior and zero to one courses on mental health. 
Teacher training programs mostly assume that kids in public schools will be “typical,” but 
that assumption can handicap teachers when they get into real classrooms. 

A National Institute of Health study found that 25.1 percent of kids 13-18 in the US have 
been diagnosed with anxiety disorders. No one knows how many more haven’t been 
diagnosed. Additionally between eight and 15 percent of the school-aged population has 
learning disabilities (there is a range because there’s no standard definition of what 
constitutes a learning disability). Nine percent of 13-18 year-olds have been diagnosed 
with Attention Deficit Hyperactivity Disorder (ADHD) (although the number one 
misdiagnoses of anxiety is ADHD), and 11.2 percent suffer from depression. 

‘We are 50% of every interaction with a child, so we have a lot of control over that 
interaction.’ 
“So basically we have this gap in teacher education,” said Jessica Minahan, a certified 
behavior analyst, special educator, and co-author of The Behavior Code: A Practical Guide 
to Understanding and Teaching the Most Challenging Students. She spoke to educators 
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Superintendent’s Office 
Hours this Week 

All are welcome 
 
9/12  Joshua Eaton    
           (2:30–3:30 p.m.) 
   
9/14  RMHS                                                     
           (7:30–8:30 a.m.)      

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

gathered at a Learning and the Brain conference about strategies that work with 
oppositional students. 

Minahan is usually called into schools to help with the most challenging behavior. She 
finds that often teachers are trying typical behavioral strategies for a group of kids for 
whom those strategies don’t work. However, she says after teachers learn more about 
why kids are behaving badly there are some simple strategies to approach defiant 
behavior like avoiding work, fighting, and causing problems during transitions with more 
empathy. 

ANXIETY 
Anxiety is a huge barrier to learning and very difficult for educators to identify. “When 
anxiety is fueling the behavior, it’s the most confusing and complicated to figure out,” 
Minahan said. That’s because a student isn’t always anxious; it tends to come and go 
based on events in their lives, so their difficulties aren’t consistent. When we are anxious 
our working memory tanks, making it very difficult to recall any salient information. 
 
Researchers surveyed a group of first graders none of whom had any reading or math 
disabilities. Those who had been diagnosed with an anxiety disorder were eight times 
more likely to be in the lowest achieving group in reading, and two-point-five times more 
likely to be in the lowest quartile in math achievement by the spring. 

“Anxiety is a learning disability; it inhibits your ability to learn,” Minahan said. But it isn’t 
usually recognized as a learning disability and there is almost never a plan for how to 
address it in the classroom. “For kids with anxiety, the ‘can’ts fluctuate,” Minahan said. 
“When they’re calm they can. When they’re anxious they can’t. And that’s very 
deceiving.” 

Anxiety isn’t about ability, it’s about interference, which means that traditional rewards 
and consequences don’t often work with this group of learners. 

“Rewards and consequences are super helpful to increase motivation for something I’m 
able to do,” Minahan said. But an anxious person’s brain has shut down and they aren’t 
able in that moment to complete the task being asked of them. The best way to combat 
this tricky problem is to try to prevent anxiety triggers and build up students’ social and 
emotional skills to cope with the moments when anxiety sets in. 

When kids are in the throes of bad behavior they have poor self-regulation skills, often get 
into negative thinking cycles that they can’t stop, have poor executive functioning, 
become inflexible thinkers and lose social skills like the ability to think about another 
person’s perspective. That’s why kids can seem so unempathetic when teachers ask, “how 
do you think that made Sam feel?” At that moment, the student acting out has no ability 
to take Sam’s perspective, but a few hours later or the next day, he might be able to show 
the remorse educators want to see. 
 
ALL BEHAVIOR HAS A FUNCTION 
Bad behavior is often connected to seeking attention, and when kids act out, they can see 
the results.* “Negative attention is way easier to get and hands down easier to 
understand,” Minahan said. “It’s much more efficient.” Adults tend to be unpredictable 
with attention when a student is doing what she is supposed to do, but as soon as there’s 
a dramatic, obvious tantrum, the student has the teacher’s attention. And negative 
attention is powerful — one student can hijack a whole classroom. 

http://www.learningandthebrain.com/
https://www.researchgate.net/publication/15236317_The_significance_of_self-reported_anxious_symptoms_in_first-grade_children


Quote of the Week . . . 

 

 
Make it a rule of life never 
to regret and never to look 
back.  Regret is an appalling 
waste of energy.  You can’t 
build on it.  It’s only good 

for wallowing in. 
 

Katherine Mansfield 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A common teacher response to low-level negative attention seeking is to ignore the 
student. The teacher doesn’t want to reward bad behavior. “I want to caution you about 
ignoring someone with anxiety because their anxiety goes up,” Minahan said. Ignoring an 
already anxious student can accidentally convey the message that the teacher doesn’t 
care about the student, and worse might escalate the situation. Perhaps a teacher can 
ignore a student tapping his pencil or banging on his desk, but threatening behavior can’t 
be ignored. And the student learns exactly what level of behavior he must exhibit to get 
attention. 

TIP 1: Instead, “what you need to do is make positive attention compete better,” Minahan 
said. She often suggests that teachers actively engage the most difficult student at the 
beginning of class saying something like, “I can’t wait to see what you think of this 
assignment. I’m going to check on you in 5 minutes.” When the teacher actually comes 
back in five minutes, validates the student’s progress, and tells her another check-in is 
coming in ten minutes it sets up a pattern of predictable attention for positive behavior. 
And while it might seem unfair to take that extra time and care with one student, it 
ultimately saves instruction time when a teacher doesn’t have to deal with a tantrum that 
sends the student out of the room. 

TIP 2: Often in an attempt to form a positive relationship with a student teachers will 
publicly praise positive behavior. That can backfire, especially with anxious kids who don’t 
want any extra attention from peers. Private or non-verbal praise is often better. Minahan 
recommends pulling students aside at the beginning of the year to ask how teachers can 
best tell them they’re proud. “It’s a gift to your February self if you can figure out a system 
now, otherwise you’ll get stuck on the negative attention scale,” Minahan said. 

Tip 2.1: She also recommends fact-based praise as opposed to general praise. Vague 
praise is easy to dismiss. 

ANTECEDENTS TO BAD BEHAVIOR 
Many kids have predictable anxiety triggers like unstructured time, transitions, writing 
tasks, social demands or any unexpected change. Similarly the antecedents of negative 
behavior are fairly predictable: unfacilitated social interactions, interaction with an 
authoritative adult, being asked to wait, when demands are placed, being told no, writing, 
and transitions. 
 
Tip 3: “Teach waiting now,” Minahan said. “When you are anxious, despite your age, it’s 
very hard to wait.” She was asked to observe a boy who constantly disrupted class. 
Minahan soon noticed the boy often did his work, but if he finished early or there was 
downtime in the class, he would start causing trouble. When Minahan pointed this out to 
him he had no idea what “wait time” was. She had to spell out to him that when he 
finished a task he should apply a strategy, like turning over the paper and doodling 
appropriately on the back. After this small intervention the student’s behavior was so 
improved that his teacher thought he’d gone on medication. 

‘You can have really bright, able children whose anxiety is interfering so much.’ 
For kids with anxiety, there are a number of strategies teachers can employ. The first is 
not to take any student behavior personally. The student isn’t trying to manipulate or 
torture the teacher, his behavior is reflecting something going on internally. Often a short 
movement break can help relieve anxiety, but not the way they are commonly given. 



Disney Tweet of the Week 

 

 
 

I always like to look on the 
optimistic side of life, but I 

am realistic enough to 
know that life is a complex 

matter.  
 

- Walt Disney 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Minahan described a seventh grade girl who was recovering from an eating disorder. The 
girl was scraping her arms so badly they would bleed. After lunch, predictably, the 
behavior was worse, so her teachers were letting her color and draw to relieve her 
anxiety. Another common break is to tell a student to go get a drink of water down the 
hall. The coloring break wasn’t working for this seventh grader and Minahan soon figured 
out why. “We accidentally left her alone to fester in her anxious thoughts,” she said. 

Tip 4: Leaving class doesn’t give the student a break from internal negative thoughts like 
“I’m fat,” or “I’m not smart enough,” which paralyze thinking. But a break paired with a 
cognitive distraction does offer respite from the “all or nothing” thinking that’s so 
common with anxious students. An older student might take a break and record herself 
reading a book out loud for a younger student with dyslexia. It’s impossible to read out 
loud and think another thought. Other distractions could include sports trivia, sudoku or 
crossword puzzles. Little kids might do a Where’s Waldo or look through a Highlight 
magazine for the hidden picture. 

Tip 5: When teachers want to wrap up a task they often use a countdown. “Silent reading 
time is going to be over in five minutes.” But counting down doesn’t support a high 
achieving anxious child who feels she must finish. And it takes a lot of executive function 
skills and cognitive flexibility to fight the urge to keep going after the time is up. So 
instead of counting down, a teacher might walk over to that student and say, let’s find a 
good stopping point. She may stop a minute later than the rest of the class when she 
reaches the designated point, but it won’t escalate into a tug-of-war. 

Transitions are another common time for kids to act out. Younger students often don’t 
want to come in from recess, for example. But when a teacher says, “Line up. Recess is 
over. It’s time for your spelling quiz,” it’s no wonder the student doesn’t want to go from 
something he loves to something he hates. 

Tip 6: The teacher can give students an in-between step to make the transition more 
palatable. Go from recess, to two minutes of coloring, to the spelling quiz. The 
intermediary step gives that non-compliant student behavioral momentum. He’s already 
sitting down, quiet, with pen in hand, so the jump to spelling isn’t as jarring. 

For middle and high school students, school is all about being social, but the only times 
students get to see their friends are in the two to five minute passing periods between 
classes. Again, the transition is from something they love to something they hate, so don’t 
make that transition extra hard by collecting homework as they come in the door. The 
toughest kids are probably already not doing well in the class, and a reminder of the 
homework exacerbates feelings of inadequacy. 

Tip 7: One high school geometry teacher started playing two minute YouTube videos 
about geometry as students came into class. It got students from the hallway into the 
classroom without thinking negatively and her class started to run more smoothly. She 
didn’t have the same interruptions she used to, which made the lost two minutes seem 
worth it. 

Tip 8: Minahan also likes some of the biofeedback tools that are now available, like 
the EmWave. A wound up student puts a sensor on his finger and calming down becomes 
a game. He might start out with a picture of a black and white forest, but as he calms 
down (and the sensor monitors his heart rate) the colors start to pop in. It can take as 

http://www.heartmath.com/emwave-technology/
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little as two to five minutes to completely calm a kid down when they can see the 
feedback so clearly. 

“I like it because it’s so concrete,” Minahan said. A student with high functioning autism 
might not even know what a teacher means by “calm down,” but with the biofeedback 
device she can see what it means. 

WORK AVOIDANCE 
Minahan says it’s very common for students to have trouble initiating work, persisting 
through work and asking for help, but there are strategies to help kids build the skills to 
get better in these areas. 
 
“You can have really bright, able children whose anxiety is interfering so much,” Minahan 
said. The anxiety isn’t coming from nowhere; it’s coming from prior experiences of feeling 
frozen and stupid. In that moment the child’s working memory isn’t working, so teachers 
need to find ways to bypass it until the anxiety passes. 

Tip 9: One way is to let students preview the work for the day. In the morning, an 
elementary school teacher might work on the first few problems with the anxious child so 
she knows she can do it. Then, when it’s time for that work later in the day, that child 
receives the sheet she’s already started and can go from there. 

Tip 9.1: In high school, teachers can give students with trouble initiating the preview as 
homework. Students can start at home without any pressure and continue at school. 
“Fight or flight is the worst when they first see it,” Minahan said, so try to bypass that 
moment and prevent a breakdown. 

Tip 10: At the same time, when the teacher names the strategies a student is employing, 
he is helping the student build a toolbox that can be used independently. Strategies might 
include, asking a teacher to help her start when she feels frozen, or asking to preview the 
homework. For perfectionist students, difficulty starting can stem from a fear of messing 
up. Give those students dry erase boards, where the mess ups can be easily erased. It 
helps when teachers treat the difficulty starting as a small problem and say something 
like, “Looks like you’re not initiating. What strategy are you going to use?” 

‘When I shift the reinforcement to skills, I’ve noticed the skills go up and that’s what 
makes the difference for the kids who have mental health difficulties.’ 
Tip 11: Some strategies to build persistence include skipping the hard ones and doing the 
ones a student knows first, working with a buddy, and double checking work on problems 
that have been completed. 

Giving help in class is often a tricky balance, especially if a student is too embarrassed to 
ask vocally. Instead of acting out because she can’t do the work, the student might raise 
her hand, pass the teacher a note or make eye contact. Then the teacher has to be careful 
not to give too much help. “We accidentally create dependency because we help so 
much,” Minahan said. 

That goes for academics as well as behavior. Often a teacher will notice a student 
becoming agitated and dysregulated and tell him to take a short walk. But ultimately the 
student will be better served if he can learn to monitor himself and implement strategies 
when he notices early signs of agitation. “Kids have to learn how to catch themselves on 

mailto:help.desk@reading.k12.ma.us
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the way up and calm down there,” Minahan said, because that’s when the strategies 
work. But kids need to be taught how to recognize the signs. 

Tip 12: Teach kids how to do a body check. With younger students a teacher can describe 
the signs of agitation as they are happening so the student starts to recognize them. With 
older students, ask them where in their body they feel anxious, for example, “in your 
belly?” “Give them the data every day,” Minahan said. “This is your body on the way up.” 
After the groundwork has been laid, a teacher can just say “body check, please” to let a 
student know it’s time to check in with themselves and start using a strategy. 

But what can you do when a kid is already exploding? Minahan says, not much because 
the child will have a very hard time reacting in a reasonable way once he or she is riled up. 

Tip 13: What educators can do is anticipate those moments and rehearse self-calming 
strategies when the child is calm. 

In one case, Minahan knew an elementary student she was working with was going to 
have a traumatic change in her life. The child’s mom was giving her up to foster care and 
the date had been set. To prepare for what would undoubtedly be a moment when the 
student couldn’t control herself, Minahan had her practice self-calming in the social 
worker’s office, where she would probably go on the day. Twice a day for five minutes she 
rehearsed a self-calming routine when she was already calm so her working memory was 
available and she was learning the strategies. 

When the day came and the child did freak out, Minahan quickly got her into the office 
with very little touching or verbal interaction which might further set her off. Once there, 
the girl got into her routine, and started singing to herself as a cognitive distraction. “The 
rehearsal allowed for automaticity and did not require cognition or working memory in 
that moment,” Minahan said. 

Tip 14: Rehearse replies to confrontations. Minahan worked with a high school student 
who constantly got in fights. If he felt disrespected he’d start swinging. Together they 
rehearsed over and over him saying, “I don’t have time for this,” and walking away. 
During the rehearsals, Minahan gave him something to hold in his hands as he said this. 
And soon, he stopped getting in fights. It gave him the moment he needed to make a 
decision not to use his fists and a go-to automatic reply. 

Tip 15: Use data to disprove negative thinking. Writing is a common barrier for kids with 
anxiety, Minahan said. But one way to begin getting students past this hurdle is to ask 
them how hard a task will be before they start and again after they’ve completed it. 
Almost always the perception of the task is worse than the actual task. With several 
weeks of data you can show students the pattern in their responses. 

Minahan worked with a girl who hated writing so much that she was skipping school twice 
a week. She would often say that writing was torture to her. Minahan broke writing down 
into component parts with corresponding strategies for getting started on each part. 
When the student worked on a writing task Minahan would ask her how many strategies 
she employed. Often the girl didn’t use that many strategies, which didn’t fit with her own 
conception of herself. “We reframed her whole thinking and she felt more empowered to 
solve her problems,” Minahan said. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Contact Us 
 

The Pathways newsletter is 
published weekly for the 
Reading Public School 
Community.  If you have 
anything that you would like 
to share, please email your 
info to John Doherty at: 
 

john.doherty@reading.k12.ma.us 
  
 

INTERACTION STRATEGIES 
In any interaction with students teachers can only control their own behavior, but that’s 
actually a lot of power. “We are 50% of every interaction with a child,” Minahan said. “We 
have a lot of control over that interaction.” 
 
Tip 16: If a teacher gets off on the wrong foot with a student early in the year, try 
randomly being kind to the child, rather than only giving positive attention based on his or 
her behavior. This kind of noncontingent reinforcement helps the child to see the teacher 
likes him for who he is, not because he does math well or reads perfectly, Minahan said. 

Tip 17: In areas where the difficult student is competent, give her a leadership role. 
Maybe let her take a younger child to the nurse or start an activity club. This helps change 
the child’s perception of herself and also her relationship to the teacher. 

Tip 18: When demanding something of a student, don’t ask yes or no questions and teach 
kids not to ask yes or no questions. In that scenario, someone has a 50 percent chance of 
being disappointed with the answer. By changing the question, the teacher opens the 
door for the answer to be diffusing, rather than an escalation of defiance. For example, if 
a student asks, “Can I work with Jack?” The teacher can reframe the question: “Oh, did 
you want to know when you could work with Jack? You can ask: When can I work with 
Jack.” The student might not like the answer, but it likely won’t produce the same 
explosive reaction as getting an outright “no.” 

Tip 19: Give kids time and space. If a student is prone to arguing, eye contact and physical 
proximity can escalate potential protests.*** For example, if a kid is humming in an 
annoying way, a typical teacher move might be to make eye contact with the child and 
shake your head to get him to stop. But in this situation eye-contact is non-verbally asking 
the child for a response, which he may be incapable of giving at that moment. Instead, 
calmly walk over and put a note on his desk that says, “please stop humming.” Then run 
away and do not make eye contact with that student for a few minutes. 

“The initial reaction is not pleasant and you have to wait for them to de-escalate before 
they can comply,” Minahan said. Sometimes the mere presence of the teacher prevents 
that de-escalation. 

Tip 20: Reward practice or strategy use, not performance. “When I shift the 
reinforcement to skills, I’ve noticed the skills go up and that’s what makes the difference 
for the kids who have mental health difficulties,” Minahan said. Ultimately, educators are 
teaching kids the skills and strategies that they can then use throughout their life when 
they’re anxious, so rewarding practice makes sense. 
 

The more teachers can empathize with students, teaching skill building and focus on 
preventing challenging behavior, the smoother the classroom will run. Often that means 
learning about the student in order to identify triggers and design new ways of interacting 
with even the most challenging students. 

 
Reading Public Schools Happenings 

 

RMHS High Fives for the Week 
We will continue this year in the Journey to publish the RMHS High Five for the Week.  
Students chosen for this recognition are RMHS Seniors who have shown strong leadership 
qualities and have made significant positive contributions to the school.  Special thanks to 
RMHS Teacher Steve McCarthy for providing this information each week. 

mailto:john.doherty@reading.k12.ma.us


Kathleen Walsh, Class of 2018 

 

Kathleen is being recognized for her outstanding accomplishments in academics, leadership, 
extracurricular activities, and service.  Kathleen is in the top 10% of the Class of 2018.  She has 
consistently earned High Honors throughout her career at RMHS and has been a member of the 
National Honor Society since last year and the Century Club in her sophomore and junior years.  Last 
year, she was awarded the Middlesex League SILS Award, which is given to select students in the 
Middlesex League who have most exemplified the qualities of service, integrity, leadership, and 
spirit.  Kathleen has also received the Scholarship Award in theater and the 11th grade Responsibility 
Award, as well as the University of Massachusetts Book Award for exceptional academic 
accomplishments and contributions to the school community.  In terms of extracurricular activities, 
Kathleen has been a four-year member of the Drama Club and serves this year as the club’s 
secretary.  She has also been a four-year member of Samantha’s Harvest Club and a 4-year member of 
School Council.  She has been a three-year member of Girl Rising Club and a two-year member of the 
ALS Knights Club, helping to raise money to find a cure for ALS.  Most recently, Kathleen served as an 
Upper Connector during this year’s Freshman Orientation and as Master of Ceremony for the first 
meeting of the year for Reading Public Schools’ teachers and staff.  In terms of service, Kathleen 
volunteers for PAWS animal shelter in Wakefield and Lahey Clinic in Burlington, assisting the nurse 
management staff.  She also volunteers with the Parker and Coolidge Middle School Drama Club 
productions.  Next year, Kathleen plans to attend college where she will pursue Forensic Science on a 
Pre-Med track and a minor in Technical Theater.   

Logan Thornton, Class of 2018 

 

Logan is being recognized for excellence in scholarship, activities, service, and leadership.  Logan is in 
the top 10% of the Senior Class and has been a member of the Century Club for the past two 
years.  He has also been a member of the National Honor Society where he serves as the Service 
Project Leader.  Logan proudly serves as the Vice President of the Senior Class and is a member of the 
A World of Difference Club, where he was a key contributor to the Resolution of Respect, which was 



created last year to combat hate and prejudice.  Several weeks ago, Logan served as an Upper 
Connector, where he helped during Freshman Orientation with the transition of 9th graders to the high 
school.  He was also awarded the Scholarship Award in Instrumental Music for the past two years and 
the Respect Award for his 10th grade year.  He also received the Bryant University Book Award last 
year, which was given to a student in the top 10% of their class who most exemplified leadership and 
who had earned the respect of both his peers and the staff.  In terms of activities, Logan is a member 
and the President of both the Model United Nations Club and the Symphonic Band.  For the last two 
years, he earned All-State recognition by the Massachusetts Music Educators Association for his 
performance as a bassoonist.  He has also been selected as a Principal Bassoonist of the Northeastern 
Massachusetts Youth Orchestra for the past four years and performed with the Boston Youth 
Symphony Orchestra for the past two.  Logan also won the Trudy Larson Scholarship Award for his 
outstanding performance in music.  In terms of service, Logan has participated in the Red Cross Club 
for the past three years and helps to coordinate the blood drives here at RMHS.  He also volunteers 
his time at the Rehabilitation & Nursing Center in Everett and participated on the Reading Public 
Schools Late Start Committee to explore whether or not schools should begin at a later time.  Next 
year, Logan plans to attend college and is interested in pursuing a Pre-Med track as well as a minor in 
bassoon performance.   

Back to School Night Events This Past Week 
Last week, our elementary schools held their annual Back to School Night Events for Families.  
Below are some photos from Barrows and Wood End. 

 
Barrows 
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Wood End 
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Stepping Stones… 
 Congratulations to Wood End School Psychologist Lisa Breed (Rezza) on her recent 

wedding. 

 Our thoughts go out to Community Education Coordinator Rich Belmonte who lost a 
close family member recently. 

 Our thoughts go out to Wood End Paraeducator Tutor Julie Weinreb who lost a close 
family member recently. 

 We welcome the following new staff to the Reading Public Schools: 
 Arline Poeck, Special Education Paraeducator, Birch Meadow 
 Sharon DiFiore, Special Education Paraeducator, Birch Meadow 
 Sandra McLaughlin, Regular Education Paraeducator, Barrows 
 Ann Whalen, Regular Education Paraeducator, Barrows  

 We have posted a new position. If interested, please visit  
https://reading.tedk12.com/hire/index.aspx  to view the job detail 
 

Long Term Substitute Grade 6 ELA Teacher, Parker Middle School 
https://reading.tedk12.com/hire/ViewJob.aspx?JobID=370  
 

0.8FTE Speech Language Pathologist, Reading Memorial High School 

https://reading.tedk12.com/hire/index.aspx


 

https://reading.tedk12.com/hire/ViewJob.aspx?JobID=371 

Long Term Substitute Special Education Program Paraeducator, 50 
hours biweekly, Wood End Elementary School 
https://reading.tedk12.com/hire/ViewJob.aspx?JobID=373 

After School Head Teacher (1), 39 hours biweekly, Killam Elementary 
School 
https://reading.tedk12.com/hire/ViewJob.aspx?JobID=374 

Per Diem Substitute Nurse 
https://reading.tedk12.com/hire/ViewJob.aspx?JobID=375 

1.0FTE Special Education Team Chairperson, Birch Meadow/Wood End 
Elementary School (repost) 
https://reading.tedk12.com/hire/ViewJob.aspx?JobID=377 
 

 
Blazing Trails… 
 

 

"In Sync With Families."  When it comes to helping students succeed, schools can't do it 

alone. The September issue of ASCD's Educational Leadership magazine explores strategies 

that build successful partnerships between schools and families and other initiatives to 

strengthen the role of families in promoting student success. Read More 
 

"Massachusetts District Leaders Focus on Success for All."  Mathew McLean, principal of a 

Massachusetts elementary school, says embracing diversity helped the school rise from near 

failure to top performing. Other schools in the district also report success from taking a more 

inclusive approach. Read More 
 

"Why Massachusetts' CTE Approach Works - and What Other States Could Learn."  Judy 

Bass of Blue Hills Regional Technical School writes that the state's CTE programs are widely 

popular among high school students. Back in the 1970s and 1980s, vocational high schools 

were largely a catchall destination for students who weren't very academically-oriented, had 

no intention of going to college and simply wanted to learn a trade to make a living. Some 

students were eager to get into these schools, but there wasn't exactly a stampede to their 

doors.  Read More 
 

"Providence, Rhode Island To Focus On Middle Schools."  The Providence Journal reports 

Providence Superintendent Christopher N. Maher "says 2017-2018 will be the year of the 

middle school." According to Maher, the switch to middle school often leaves children 

disconnected. He asked, "How do we prevent middle school kids from disengaging? By giving 

them as many adults to connect with as we can." The district will employ "school culture 

coordinators" at each middle school to "serve as a lifeline for youths who are struggling with 

hardships at home or in school." They "will also serve as bridges between the school and the 

community." Read More 

 

"Educators Test the 'Happiness Curriculum' in England."  A small group of educators in 

England is testing a school curriculum focused on students' wellbeing. The "Happiness 

Ofsted" approach includes lessons about resilience, personal responsibility, growth mindsets, 

kindness and mindfulness.  Read More 

Have a Great Week Ahead! 

 
 

http://r20.rs6.net/tn.jsp?f=001x-LrrzYUaiRFDGr9zf6LI4zm5GmRNrSF4TIjDZtm_0tUODElkDIaOMwdQjZmoOknqub3ThJNz-QFaygHOt1zwHLKDvbDgxEoYCq0Fwy5dmtDVkaSZy1OiuVNIWIm4WACoLXano8nqxF8y7A20mVus0x2byLkPlLHzW77jGUmISJlQ5JiWE8iGO7RYuzD_4OFp8mQM2jSahWvzAH8AupIJ0Dmc-j2OOTOXyr5a2mHg7uZBnkR4F5XGS7sxoz892nG2gofPI-qHA5paGnWLSi_SndkqjjnNWMI6rwOGYP2Pyg6-3D1ybFS12A_xxK7hz4QBosLf_BTvqFo4FHOKk5ykSk5SV6NDG7b64Xr54hCWRvQwrHHvzbYvA==&c=lGzP1s6uiOB7CYD4fhFJLNO_jzG37MMlzeVdOK4j4XwNRJUWQ3HXaQ==&ch=gaK_H2PitRV4RhwVEMgN8Xx7x7w0QgqcWfT8gu8Rx1W3l0D_Hkx9tg==
http://r20.rs6.net/tn.jsp?f=001x-LrrzYUaiRFDGr9zf6LI4zm5GmRNrSF4TIjDZtm_0tUODElkDIaODlncTjOu9vvqiY3YvGsgussbVZPRnoRzPp9Qw5tKSC_sY_pMoRMmJovNbo9RKNCvHboPxeRS0buXYJxZkN2M81Or5c03j_XrRA5VnBrpYYmn-i-X0gRrQwXFOS3NFEhRC5q5wl-sQWy6AfooXlFci8W28rH95TBSsNrlWjwqe14fqTrbncMX115RaaVbQZEMKZv2TCPXJxNDKIRHaaz5FCNQbku2Yd2kOu4kBbX7FnjpnpASbygjVcI2o3ToCF5TM_EOeEPi0eQ_y7ixDy0dUSp1Q5eJ8Zvaw==&c=lGzP1s6uiOB7CYD4fhFJLNO_jzG37MMlzeVdOK4j4XwNRJUWQ3HXaQ==&ch=gaK_H2PitRV4RhwVEMgN8Xx7x7w0QgqcWfT8gu8Rx1W3l0D_Hkx9tg==
http://r20.rs6.net/tn.jsp?f=001x-LrrzYUaiRFDGr9zf6LI4zm5GmRNrSF4TIjDZtm_0tUODElkDIaODlncTjOu9vvU-Tuta2JTt20EXcr4YSYoz_vFYRrk3chVcCuOnI6hXowKB_TsQjOwZqVuLFwrtg1G-BkYBzMfcTPzLaGhyWlTZ40-Rhe4JmTBVe11w4fB5UhT06Gd-YcyvYKDrT3JjYB2IG98AYecVwx9J2CL0ByM4vl8ePcmVRXNgSrULyUYHg67eKUQs23yLrcoP8VY4McI2PWJzjTelPegRHxdoV1qzv_IM7cLLoNb2nqaAVzoZ4=&c=lGzP1s6uiOB7CYD4fhFJLNO_jzG37MMlzeVdOK4j4XwNRJUWQ3HXaQ==&ch=gaK_H2PitRV4RhwVEMgN8Xx7x7w0QgqcWfT8gu8Rx1W3l0D_Hkx9tg==
http://r20.rs6.net/tn.jsp?f=001x-LrrzYUaiRFDGr9zf6LI4zm5GmRNrSF4TIjDZtm_0tUODElkDIaODlncTjOu9vv-PXapTNb8MZIhyxrrrIgSv39SVFbwRePpJteneypSwi--GW3BvEFYkUFbkAxf6-EW4ZaHjcyR7CY56NT5O-d9dun9W2sH8eWL2X1gThv4Mt1VXp_hWR_5slpTHD1jaE0rzWijFmJYWuNXhHMGydHwq_jCjOdq0a-kf-VicYrisMsEvXxLbek7eCVfcGcQFVq5bMMp7i1rLIT5D17hntElA==&c=lGzP1s6uiOB7CYD4fhFJLNO_jzG37MMlzeVdOK4j4XwNRJUWQ3HXaQ==&ch=gaK_H2PitRV4RhwVEMgN8Xx7x7w0QgqcWfT8gu8Rx1W3l0D_Hkx9tg==
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