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Upcoming Dates 
• October 8 – No School – No 

School/Offices Closed 

• October 9 – (7:00 p.m.) 
Reading SEPAC Meeting in 
the RPD Community Room 

• October 10 – Grade 6 – 12 
Early Release, PSAT Testing 
@ RMHS 

• October 18 – (6:30 p.m.) 
Annual College Fair @ 
Shriner’s Auditorium; (7:00 
p.m.) School Committee 
Meeting in the RMHS Library 

• October 26 – (6:30 p.m.) 
Joshua Eaton Halloween 
Howl 

• October 29 – 30 – Challenge 
Day @ Coolidge 

• October 30 – (7:00 p.m.) 
Incoming Kindergarten 
Parent Meeting in the Killam 
Cafeteria 

• October 31 – November 1 – 
Challenge Day @ Parker 

• November 1 – (7:00 p.m.) 
School Committee Meeting 
in RMHS Library 

• November 2 - (9:00 a.m.) 
Joshua Eaton Veterans Day 
Assembly 

 

 

 

 

 

 

 

 

 

 

 

Wood End Staff Present at National PBIS Conference 
 

This past week, October 4 and 5, a team of Reading teachers and administrators 
attended the National PBIS Conference in Chicago, Illinois.  The theme of the 
Conference, PBIS:  Celebrating Safe and Learning Environments, was an opportunity 
for school, state, district, and regional leadership teams to meet and discuss the 
effectiveness of Positive Behavioral Intervention and Supports in their schools and 
districts.  We are proud of our Wood End Team of Dr. Joanne King (principal), Lisa 
Breed (psychologist) and Jacquelyn Pelusi (special educator) who were selected to 
present at the Conference.  Their booth presentation featured a poster and dialogue 
entitled “A Roadmap to Building and Implementing Successful Tier 2 Supports for 
Students”.  They showcased some of the tools that have shown marked success to 
students who may require behavioral support.  By utilizing some universal screening 
tools, Wood End staff are able to identify students who may be at risk for 
challenging behaviors and in need of additional supports.  The team discussed some 
of their effective practices used with the at risk students such as Mind Up (which is 
an evidence-based curriculum that is designed to foster social and emotional 
awareness while promoting academic success.  They also used Check-In Check-Out 
(CICO) which is another intervention that monitors students’ progress designed to 
teach self-management skills so students can be more successful in school.   
 
Congratulations to Dr. King and her staff on being selected to present at this 
National Conference on this important topic. 
 

 
Wood End Principal Dr. Joanne King, School Psychologist Lisa Breed, and Special 

Education Teacher Jacquelyn Pelusi present at the National PBIS Conference. 
 

https://sites.google.com/a/midwestpbis.org/pbis-leadership-forum-2018/


Kudos and Accolades 
 

• Congratulations to the 
boys & girls soccer, 
volleyball, swimming, field 
hockey, boys cross 
country, and golf on wins 
this week.  

• Thanks to the RMHS 
Guidance Department for 
hosting the annual 
Financial Aid Information 
Night 

• Congratulations to the 
RMHS volleyball team. 
Their win over Burlington 
this past week improved 
their record to 10-1 and 
officially qualified them for 
the MIAA Division 1 State 
Tournament!  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

An Update from the Assistant Superintendent for  
Learning & Teaching 

Curriculum Guides Released for Public Comment 
 

Dear Reading Public Schools Community, 
 

I have had the great opportunity to spend time in the buildings and am starting to 
get a true sense of the good work that is going on.  In addition, I’m looking forward 
to hearing your ideas about how I can best support students, teachers, and school 
communities.  I am lucky enough to work with Heather Leonard, our new K-6 STEM 
Coordinator, and Allison Straker, our new K-6 Humanities Coordinator.   
 
Our Office of Learning and Teaching has been hard at work getting to know more 
about the RPS curriculum structures.  Towards that end, we have been drafting 
Curriculum Guides, specifically in the areas of Reading, Writing, and Math from K-5.  
The purpose of these documents is to ensure horizontal and vertical alignment of 
the MA Curriculum Frameworks within each area of our curriculum.  Our goal in 
sharing the guides with the greater Reading community is to provide grounding 
information about our curriculum practices and an overview of grade-level 
expectations based on our MA Curriculum Frameworks. Our hope is that we will 
work collaboratively to meet the needs of all students as they navigate the rigorous 
demands of the MA Curriculum Frameworks.  We are continuing the work on other 
guides at other grades level and subjects. 
 
You may view our new curriculum guides on our Learning and Teaching webpages 
found at: https://www.reading.k12.ma.us/departments/learning-teaching/ and click 
on Humanities and Stem tabs, and also through the links below.  Additionally, you 
will find an opportunity to provide feedback about the guides through an online 
survey.  We will continue to review feedback from the community and from staff to 
ensure we are providing effective and consistent communication to help us all work 
together in the best interest of our students. 
In addition, members of our Learning and Teaching team will be available for Office 
Hours on the following schedule:  
 

Date School Time 
Wednesday, October 10 Birch Meadow 7:45-8:45am 
Wednesday, October 10 Eaton 12:15-1:15pm 
Thursday, October 11 Wood End 7:45-8:45am 
Thursday, October 11 Killam 2:15-3:15pm 
Monday, October 15 Barrows 7:45-8:45am 

 
In addition, the Department of Elementary and Secondary Education (DESE) has issued the 
following documents that provide information about the State Standards:  
 
Please click HERE for a link to the Reading Public Schools curriculum guides  
(Then go to Humanities and STEM pages) 
 
Please click HERE to provide your input/feedback on the curriculum guides. 
 
Thank you for your shared commitment to supporting all of our learners. 
 
 

https://www.reading.k12.ma.us/departments/learning-teaching/
http://www.doe.mass.edu/frameworks/
https://www.reading.k12.ma.us/departments/learning-teaching/
https://forms.office.com/Pages/ResponsePage.aspx?id=pLyBa1nNQUOpBOov91j-KuBajt2s7mNNqeOT4sQ5ZCtUNkE0WUU3MzRZRkFRSVlRWlZYUkMxNVhORS4u


Superintendent’s Office 
Hours this Week 

All are welcome 
 
10/10 Superintendent’s   
           Office 
           4:00 – 5:00 p.m. 
 
10/12 RMHS 
             7:00 – 8:00 a.m.  
 
10/15 Joshua Eaton 
             7:45 – 8:45 a.m. 
 
10/18 Birch Meadow 
              2:30 – 3:30 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 

 

Fostering Accurate Mathematical Language 
By Heather Leonard, K-6 STEM Coordinator, Reading Public Schools 

 
Students need to master mathematical language if they are to comprehend, discuss, and 
problem solve in mathematics.  Inconsistent understanding of terms, misconceptions about 
terms, and lack of precision can create difficulties for children as they progress through the 
grades. 
  
Consider your influence in your classroom… 

• Be mindful of how you define and utilize vocabulary words in mathematics 

class – Use appropriate terms instead of over-simplified definitions or 

substituting inaccurate words (i.e. using “regrouping” instead of 

“borrowing”)  Be careful of over simplification with equations, algorithms (i.e. 

“if you see the words all together that always means add” assumes traditional 

structures of word problems), or operations through the use of mnemonic 

devices that may miscommunicate actual steps (i.e. “GEMDAS” is deceiving, as 

multiplication/division are completed simultaneously left to right, yet look like 

ordered steps in the mnemonic presentation.) 

• Utilize word walls or vocabulary references – This structure reinforces learning 

behaviors we want to support in students, including using their resources 

around them to attend to precision in their work. It also acknowledges that 

mathematical terms can exist outside of mathematics class. 

• Acknowledge the multiple meanings of “mathy” words - Mathematical terms 

like ‘mean,’ ‘reflection’ and ‘expression’ may be familiar words that need to be 

acknowledged before broadening our students understanding of an additional 

definition.  Other words like ‘median’ have multiple definitions within 

mathematics (i.e. data measure of a ‘center’ vs. line from vertex to side in a 

triangle)   

• Ensure precision in your language and coach that in your class – Using precise 

language in class (i.e. students using the word “side” – ask for mathematical 

clarification; Are they referring to the “face” or “edge”?) helps to encourage the 

appropriate use of mathematical language while also ensuring clarity and 

understanding. 

• Mindfully avoid teaching misconceptions- Traditional simplifications like: 

“always divide the smaller number into the bigger number” or “subtracting is 

taking away a smaller number from a bigger number” create errors in 

understanding. Although in earlier grades it may be easier to explain that way, 

it builds a foundational misconception that then creates confusion in later years 

when students are confronting more complex mathematics that go against 

those false “rules” (like rational numbers and negative integers.) 

Although this is good practice for all students, it is especially important for our students 
with language or mathematics disabilities or our students for whom English is a second 
language.  Mathematics in itself is another language of symbols that represent meanings, 
let’s help our students find success across their math language! 
  

• Check out the article here that discusses the value of mathematics vocabulary 

instruction and multiple methods through which they can be taught: 

https://www.nctm.org/Publications/mathematics-teaching-in-middle-

school/2013/Vol19/Issue1/mtms2013-08-38a_pdf/ 

https://www.nctm.org/Publications/mathematics-teaching-in-middle-school/2013/Vol19/Issue1/mtms2013-08-38a_pdf/
https://www.nctm.org/Publications/mathematics-teaching-in-middle-school/2013/Vol19/Issue1/mtms2013-08-38a_pdf/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

• Check out these Mathematics Vocabulary Word Wall resources (grades K-HS) 

created by the VA Department of 

Ed:  http://www.doe.virginia.gov/instruction/mathematics/resources/vocab_cards/ 

• Did you know that the MA DESE has a glossary of defined terms that exist in their 

standards  Check them out 

here:  http://www.doe.mass.edu/frameworks/math/2017-06.pdf#page=194 

 

 
 
 

 

 

 

 

 

 

 

 

 

 
 

Nine Competencies for Teaching Empathy 
By:  Michele Borba for Educational Leadership  

 

An educational psychologist and parenting expert offers advice to school leaders. 
Empathy is at the core of everything that makes a school caring, a teacher responsive, and a 
society civilized. When empathy wanes, narcissism, distrust, aggression, bullying, and hate 
rise—and schools suffer. We are currently in the midst of an educational crisis. American 
teens are now 40 percent less empathetic than they were three decades ago (Konrath, 
2010). While we are producing a smart and self-assured generation, today's students are 
also the most self-centered, competitive, individualistic, sad, and stressed on record. 
Recognizing that students need more than academic rigor and test preparation to succeed, 
a growing number of schools are turning their focus to social-emotional qualities like 
empathy. But which practices enhance empathy and how will principals know if teachers 
are implementing them effectively? I've spent the past decade combing for answers to 
questions like these and am convinced that we can solve the empathy crisis. But to begin 
making headway, school leaders must create the right culture, vision, guidance, and 
professional training so teachers can succeed. The first step is helping teachers understand 
why empathy must be an integral part of any classroom and school. 
 

The Empathy Advantage 
In today's interconnected world, empathy gives students the edge they need to lead 
meaningful, productive lives, providing what I call the "empathy advantage." Once seen as a 
"soft" skill, empathy helps us understand and feel with others. That's why Forbes urges 
companies to adopt empathy and perspective-taking principles, and the Harvard Business 
Review named empathy as one of the "essential ingredients for leadership success and 
excellent performance" (Goleman, 2014). 

Math 

Vocabulary 

posted in a 

Reading 

classroom 

Word Wall 

spotted in a 

Reading 

classroom 

http://www.doe.virginia.gov/instruction/mathematics/resources/vocab_cards/
http://www.doe.mass.edu/frameworks/math/2017-06.pdf#page=194
http://www.ascd.org/publications/educational-leadership/oct18/vol76/num02/Nine-Competencies-for-Teaching-Empathy.aspx


Quote of the Week . . . 
 

          

      
 

      “Minds are like parachutes 
- they only function when 

open.” 
 

 -Thomas Dewar 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 

Empathy—or the ability to understand others' feelings and needs—is also the foundation of 
a safe, caring, and inclusive learning climate. Students with high levels of empathy display 
more classroom engagement, higher academic achievement, and better communication 
skills (Jones et al., 2014). Empathy reduces aggression, boosts prosocial behaviors 
(Eisenberg, Eggum, & DiGiunta, 2010) and may be our best antidote to bullying and racism 
(Santos et al., 2011). 
 

Planting Seeds of Empathy 

Rather than a one-dimensional trait, empathy comprises nine teachable competencies that I 
identified while writing UnSelfie: Why Empathetic Kids Succeed in Our All-About-Me 
World (2016). Each competency is suitable for students from kindergarten through high 
school (as well as adults) and can be taught. Together, they can serve as a principal's guide 
for empathy education. 
Educating for empathy is not about using a toolkit or a one-off program; it requires ongoing, 
embedded work guided by strong school leaders who are empathetic themselves (see 
"Principles of Effective Empathy Education"). This work must be based on an understanding 
of the nine competencies, strategies and practices that cultivate them, and students' needs. 
Gauging success won't come from a grade or score, but from a student's response. Look for 
smiles, engagement, joy, and even tears: lessons in empathy can be life-altering. 
So what are optimum ways to help teachers understand and embed these competencies 
into their daily practice? Let's look at how empathetic schools are approaching this work. 
 

1. Emotional Literacy 
Before students can empathize, they must be able to read emotions. Students who can 
recognize feelings are better adjusted emotionally and are more popular, outgoing, and 
sensitive (Goleman, 1995). They also score higher academically and are more resilient 
(Gottman & DeClaire, 1997). But researchers warn that today's digitally focused world is 
reducing students' abilities to recognize human emotions and jeopardizing their empathetic 
capacities (Uhls et al., 2014). 
 
Empathy thrives in environments that prioritize face-to-face connections, so a key step for 
school leaders is to help teachers create classrooms that nurture meaningful interaction 
and engagement. Look to see if furniture is arranged to encourage communication, with 
desks positioned in a semi-circle to allow each student to see every peer, or in small 
clusters, enabling students to work closely with one another. Notice also if students have 
opportunities to share ideas and discuss lessons. Watch to see if teachers are withstudents 
and building caring relationships, or if they're sitting behind a desk disengaged. 
 
Then note if students are learning to read and identify emotions. First graders in some 
classrooms I've observed have a morning ritual of pointing to how they feel on a chart of 
facial expressions reflecting various emotions. A music teacher has students identify their 
feelings before and after each recital. A science teacher regularly assigns students to spend 
30 minutes alone in nature without their smartphones, log their feelings, and even reflect 
on how briefly unplugging increases their emotional awareness. 
 
Also, look for practices that teachers can use to help students identify how others feel. 
Middle school students can do daily "emotion check-ins" by observing a partner, asking how 
they are feeling ("Are you frustrated?"), and offering support if needed ("I'm here for you"). 
Paired sharing, discussions, and class meetings are other ways to increase students' 
sensitivity to emotional cues, nurture caring connections, and learn emotional literacy. 
 

2. Moral Identity 
A child's inner value system, or moral identity, can inspire empathy, shape character, and 
motivate compassion. A key step is helping students define themselves as people who value 

http://www.ascd.org/publications/educational_leadership/oct18/vol76/num02/Nine_Competencies_for_Teaching_Empathy.aspx#el1018empathy


Disney Tweet of the Week  
 

 

"Everything that made that 
giant tree is already 

contained inside this tiny 
little seed. All it needs is 
some time, a little bit of 
sunshine and rain, and 

voilá! Now, y-you might 
not feel like you can do 

much now, but that's just 
because, well, you're not a 
tree yet. You just have to 
give yourself some time. 

You're still a seed."   

- Flik 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 

 
 

others. Kids are more likely to learn moral identity when adults model, instruct, and expect 
them to care about others (Oliner, 1992). That poses a problem in our culture, with its 
increasing void in moral role models, but educators can play a central role in helping 
students develop strong ethical compasses. 
 
I've seen this being done in countless ways. Teachers have students create class mantras 
such as "We help each other." High schools require seniors to write graduation essays on 
who they are and what they stand for. Third graders memorize weekly kindness quotes, and 
then choose one for their personal mantra. "Finding your mantra helps you discover what 
you stand for," a teen once told me. 
 
For a quick assessment to see how you and your staff are modeling moral identity, ask: 
"What do we stand for? How are we expected to behave?" It is important to watch your 
behavior in front of students. As one group of 6th graders reminded me, a teacher's actions, 
not a motivational poster on a wall, matter most. 
 

3. Perspective Taking 
Perspective taking is the cognitive side of empathy and is crucial for today's students. 
Whether it's connecting students across the globe through technology, debating an issue 
from various sides, or seeing the American Revolution from the British point of view, 
perspective taking can stretch students' horizons and lead them to question assumptions. 
Research also shows that the most memorable lessons are often based on this third 
empathy competency (Heath & Heath, 2008). 
 
Stepping into another's shoes (literally or cognitively) helps kids understand others. I once 
visited the classroom of an English teacher whose test for Romeo and Juliet uses paper shoe 
cutouts depicting each character. Students step onto each cutout and explain the plot 
through the character's views and feelings. 
 
We tend to empathize with those who are "like us" in social-economic terms. Teens in a 
North Carolina school told me their science teacher widens their awareness by encouraging 
them to participate in a 24-hour hunger strike (with parental approval) to understand 
poverty. Many of these students now volunteer at a food bank because they know what 
hunger feels like. 
 
Restorative discipline practices help students who've hurt or upset their peers develop 
empathy for their victims. In a Kansas middle school, I observed two boys who'd been 
suspended from class for a heated debate in which each accused the other of "messing with 
my stuff." They were individually required to complete a "think sheet" that had them 
describe the conflict from the other boy's view. Asking kids: "How would you feel if that 
happened to you?" can do wonders to stretch perspectives. 
 

4. Moral Imagination 
Educators intuitively know that books can transport students to other worlds, but now 
science proves it. Reading literary fiction like Wonder or The Grapes of Wrath can enhance 
empathy and help us to feel withthe characters (Mar, Oatley, & Peterson, 2009). 
Emotionally charged films and images can also prompt empathetic feelings and even 
encourage charitable giving (Barraza et al., 2015). 
 
Kindergarteners might watch Dumbo, use puppets to depict the elephants and crows 
making fun of him, then talk about how they'd feel if they were Dumbo. An art teacher 
might use riveting paintings to help students grasp different artists' perspectives. 
Books can also help kids explore lives and beliefs different from their own. "A Long Walk to 
Water moved me," one middle schooler told me, referring to Linda Sue Park's novel. "I 



Important Websites 
 

RPS District Website 
www.reading.k12.ma.us  

 
Interface Health Services 

https://interface.williamjame
s.edu/community/reading   
 

 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

learned Sudanese kids are like me, but lack opportunities. I talked my class into raising 
money to get them a well." 
 

5. Self-Regulation 
Self-regulation allows kids to keep their emotions in check and recognize others' feelings, 
empathize, and then calmly think of how to help. It also boosts academic performance: 
Managing emotions is a better predictor of academic achievement than IQ (Lehrer, 2009). 
If they are too distressed, kids shut down their empathetic instincts because they can't think 
clearly enough to help. Regulating feelings starts by teaching children how to recognize 
their stress triggers and signs before they're in overload. That's why calm-down corners, 
mood rooms, and stress boxes (which contain sensory objects like stress balls or fidget 
spinners) are popping up in schools from coast to coast. 
 
I've watched 1st graders practice belly breathing and high schoolers do yoga to stay cool. 
Many educators embrace mindfulness meditation because it is proven to reduce stress and 
nurture empathy. Visitacion Valley School in San Francisco introduced a twice-daily, 15-
minute ritual in which students choose to sit quietly or meditate. As a result of this practice, 
suspensions decreased by 79 percent, while attendance rates and test scores have 
improved (McFadden, Sandler, & Fieldstadt, 2015). Quiet time has been an effective 
strategy in this middle school because each student chooses what works for him or her and 
practices the self-regulation technique until it becomes a habit. 
An unprecedented rise in youth depression and anxiety make teaching this fifth 
competency all the more urgent. 
 

6. Practicing Kindness 
Being kind is what helps children tune in to other people's feelings and needs, trust more, 
and become more "we" oriented and less "me" oriented. Each kind act nudges kids to 
notice others ("I see how you feel"), care ("I'm concerned about you"), empathize ("I feel 
with you"), and help and comfort them ("Let me ease your pain"). Practicing kindness can 
also change children's self-image and behavior. If a child sees herself as kind, she is more 
likely to act kindly. 
 
Kindness is strengthened by seeing, hearing, and practicing kindness. I've seen 
kindergarteners give one another morning greetings with smiles, handshakes, and eye 
contact. In Bremerton, Washington, "Kindness Ambassadors" meet their peers at the school 
entrance with friendly greetings. Students at Pleasant Prairie Elementary in Wisconsin give 
each other high fives during passing periods. Encourage simple kindness routines like these 
with your students. 
 
Kindness also jump-starts a cascade of beneficial effects not only for the receiver, but for 
the giver. One Minnesota educator encouraged students to do two kind things each day and 
discovered the kids actually seemed to become kinder. A psychology teacher had students 
chart their kind acts for six weeks. The kids realized they were happier, probably because 
they noticed how much recipients appreciated their caring deeds. Aesop said it best: "No 
act of kindness, no matter how small, is ever wasted." A leader's job is to ensure that 
students take those words to heart, especially in today's increasingly uncivil environment. 
 

7. Collaboration 
Empathy is never a solitary act: It's only when we let go of our self-centeredness and 
feel with others that our hearts open. Working together on common goals can help 
students make that crucial shift from "me" to "we." These cooperative experiences sensitize 
students to those who may be different or have conflicting interests. This competency also 
broadens students' social spheres, preparing them for a diverse world. 
 

http://www.reading.k12.ma.us/
https://interface.williamjames.edu/community/reading
https://interface.williamjames.edu/community/reading


Contact Us 
 

The Pathways newsletter is 
published weekly for the 
Reading Public School 
Community.  If you have 
anything that you would like 
to share, please email your 
info to John Doherty at: 
 

john.doherty@reading.k12.ma.us 
  

 

Teamwork projects can strengthen students' abilities to encourage others, resolve conflicts, 
and disagree respectfully—important aspects of empathy. 
 
Many collaborative practices support empathy education and academic growth. 
Cooperative learning enhances achievement and boosts empathy skills like listening for 
feelings and perspective taking (Dean et al., 2012). Conflict resolution helps students work 
together to solve problems. Jigsaw-type learning activities can reduce racial conflict, help 
kids learn to care about each other, and improve test performance (Walker & Crogan, 
1998). 
 

8. Moral Courage 
Moral courage is the inner strength that motivates children to act on their empathetic urges 
and help others despite the potential consequences. Demonstrating moral courage is not 
always easy, but children who do so stick their necks out for justice and compassion. They 
are upstanders—the empathetic elite—who stand up for others because they know deep 
down it's the right thing to do. Acting courageously increases students' resilience, creativity, 
confidence, willpower, and school engagement—and is teachable. 
 
Mobilizing moral courage may be our best hope to stop cruelty and violence in schools. 
When kids intervene, it stops bullying more than half the time and within 10 seconds 
(Hawkins, Pepler, & Craig, 2001). Train your staff to teach upstander strategies so students 
learn how to safely assist bullied peers or those treated unfairly.1  Then create 
opportunities for kids to practice those strategies so they become habits. I've watched 
students role-play upstander skills, teach them to younger kids, and present them to peers 
in assemblies. Strategies like debate, engaging class discussions, Socratic dialogue, and civic 
discourse also help students find their voice and practice speaking out. 
 
Lessons that help kids recognize that even ordinary people like themselves can do 
extraordinary things are invaluable. They can be found in history, through the stories of 
figures like Gandhi or Nelson Mandela; in fiction, through characters like Dorothy Gale or 
Harry Potter; or in real life, through examples of heroism from veterans, first responders, or 
whistle blowers. Keep a box of news articles about heroes and encourage students to find 
more, then lead discussions about how courage helps us do extraordinary things. Kids need 
heroes to inspire their courage. 
 

9. Growing Changemakers 
Encouraging students to help others can activate empathy and help them see themselves as 
changemakers: individuals who make positive changes and inspire others to follow. 
Giving—not receiving—is what makes kids happier, healthier, less stressed, and feel better 
about themselves (Luks & Payne, 2001). Every student, regardless of zip code, has the 
potential to make the world a better place, if we provide the right experiences. 
 
School service projects, whether bringing toys to a community shelter or delivering books to 
a senior home, can help children see the world through others' eyes. And they can be 
valuable learning experiences. A Seattle 2nd grade teacher's yearly science, math, and 
service project is to assign each student one square foot in the school's garden. They graph 
their plot, plant their vegetable of choice, and tend it; but the peak moment is when they 
hand-deliver their harvest to a local soup kitchen. "The look on their faces makes it all 
worthwhile," she said. "They realize they can make a difference." 
This ninth competency helps children understand they can improve their world by taking 
action. And they do so not for trophies or to look good on résumés, but because they are 
driven by the passion of their hearts. These are the graduates we need, and it starts with 
empathy. 
 

mailto:john.doherty@reading.k12.ma.us
mailto:john.doherty@reading.k12.ma.us
http://www.ascd.org/publications/educational-leadership/oct18/vol76/num02/Nine-Competencies-for-Teaching-Empathy.aspx#fn1


Educating for Humanity 

Above all the benefits described, empathy makes our students better people. It is what will 
help them live one essential truth: We are all humans who share the same fears and 
concerns, and we deserve to be treated with dignity. School leaders have important work to 
do. What will be your next step in making empathy education a reality for your students? 

 

Principles of Effective Empathy Education 

Effective empathy education requires seven core principles guided by strong, empathetic school 

leaders. 

1. Ongoing Educating for empathy is not a one-time lesson, but a continual focus. 

2. Woven-In Empathy competencies are integrated into content and interactions, not tacked on. 

3. Meaningful Instruction is authentic, touches the heart and mind, and stretches "me" to "we." 

4. Internalized The goal is for students to adopt empathy competencies as lifelong habits. 

5. Student-Centered Students' needs, not curriculum, drive the lessons and experiences. 

6. Respectful Relationships Empathy breeds in a culture of respect and caring. 

7. Empathic Leadership Empathy is modeled, expected, and core to a principal's vision, purpose, 

style, and interactions. 

 

Parent University Needs You 
Parent University is an opportunity for parents to sharpen their skills by gaining beneficial 
knowledge and expertise from community members on important topics such as student 
mental health, the college process, social media, etc.  In order to fulfill our vision and 
mission we need dedicated adults to help with a variety of items in our planning process.  If 
you would like to learn more about volunteer opportunities with Parent University, please 
contact sandy.calandrella@reading.k12.ma.us. 

 
Reading Education Foundation To Hold Grant Application 

Information Session 
 

Reading Education Foundation awards grants that support innovation in the classroom. 

Please join us at one of two information session  
 

REF Grant Application Information Session 

Monday, Oct 15th or Thursday, Oct 25th 

3:15 - 4:30pm 

Library Conference Room 347, RMHS 

 

 At this informal meeting we will cover a variety of topics, including: 

• Application process and acceptance criteria  
• Filling out the application 
• Brainstorming your ideas with a committee member 

The 2019 REF grant cycle will open in mid October and are due January 11th submitted 
through the district office. Each principal will have earlier internal due dates for review and 
signatures. 
 

If you are unable to attend, please contact us and we can make arrangements to meet or 

for a phone call.  For further information email REF at readingef@gmail.com. 

mailto:sandy.calandrella@reading.k12.ma.us
mailto:readingef@gmail.com


Reading Public School Happenings 

RISE Classroom Experiences 

Below are several photos of RISE Classroom Teachers Engaging Their Students in a 
Variety of Lessons. 
 

.  

 

 

 

 

 



 

Stepping Stones… 
• Our thoughts go out to District Data Coach & Project Director for School Climate 

Transformation Grant Courtney Fogarty who lost a loved one recently. 

• Our thoughts go out to Joshua Eaton Secretary Amy Greco who lost a loved one 
recently. 

• We welcome the following new staff to the Reading Public Schools: 
✓ Diane Moore, Special Education Paraeducator, Coolidge 

• We have posted a new position. If interested, please visit  
https://reading.tedk12.com/hire/index.aspx  to view the job detail 

 
Team Chairperson 
https://reading.tedk12.com/hire/ViewJob.aspx?JobID=604 

 

 
Blazing Trails… 
"5 Ways to Help Students Ask Better Questions."  When the only interaction 
students have with questions is preparing for tests, it can hinder their engagement 
with deeper inquiry. Students' ability to function in an increasingly complex world 
depends upon their capacity to ask meaningful questions that feed their curiosity 
and enhance discernment. Spark students' passion to question everything with 
these five tips. Read More 
 
"Massachusetts Districts Enlist Addiction Counselors."  Some schools in Cape Cod, 
Massachusetts, are hiring addiction counselors to support students who have family 
members with addiction problems. The counselors also help teachers offer 
appropriate support for these students.  Read More 
 
"'Mister Rogers' still has tips for SEL today."  Fred Rogers' "Mister Rogers' 
Neighborhood" offers a model for social and emotional learning, some educators 
and experts say. Melissa Schlinger, a vice president of the Collaborative for 
Academic, Social, and Emotional Learning, says "Mister Rogers" was unafraid to 
discuss emotions, while Peter DeWitt, an author and former principal, says the idea 
that students should have a voice was validated by the show.  Read More 
 
"Managing the Classroom by Teaching Emotional Regulation."  If we expect a 
positive classroom environment, then we must equip our students with the ability 
to self-identify and self-manage their emotions so that they can make good 
choices.  Read More 

 
"World Education Expert Shares Keys to Successful Schools."  Standardized tests 
should have high stakes for students -- not teachers -- said Andreas Schleicher, 
director of education and skills with the Organization for Economic Cooperation and 
Development during a recent forum sponsored by Future Ed. Schleicher also said 
that the top school systems worldwide have high standards, a shared vision about 
their goals and more local autonomy over schools.  Read More 
 

Have a Great Week 
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