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2018-07-16 LAG 

Board - Committee - Commission - Council: 
 

      School Committee             
 

Date:  2020-04-30 Time:  7:00 PM      

 

Building:                       Location:                       

 

Address:                       Agenda:                       

 

Purpose:  Open Session 
 

Meeting Called By: Linda Engelson on behalf of the Chair 
 

Notices and agendas are to be posted 48 hours in advance of the meetings excluding 

Saturdays, Sundays and Legal Holidays. Please keep in mind the Town Clerk’s hours of 

operation and make necessary arrangements to be sure your posting is made in an 

adequate amount of time. A listing of topics that the chair reasonably anticipates will be 

discussed at the meeting must be on the agenda. 

 
All Meeting Postings must be submitted in typed format; handwritten notices will not be accepted. 

 

Topics of Discussion: 

 
  THIS MEETING WILL BE HELD REMOTELY ON MICROSOFT TEAMS 

 

7:00 p.m.  Call to Order 

   

7:05 – 7:15 p.m. C. Public Comment 

For public comment please email 

dgschoolcommittee@reading.k12.ma.us   Emails will be taken 

up at the meeting if they are relevant 

1. Correspondence submitted in advance of meeting 

2. Correspondence submitted during the meeting 

   

7:20 – 7:25 p.m. D. Consent Agenda (Vote) 

- Accept a Donation to RMHS – Pacific Life Foundation 

- Approval of Minutes (April 6 & 23, 2020) 

   

7:25 – 7:40 p.m. E. Reports 

1. Students 

2. Director of Student Services 

3. Assistant Superintendent 

4. Chief Financial Officer 

5. Superintendent 

6. Liaison/Sub-Committee 

   

 

7:40 – 8:40 p.m. 

8:40 – 8:50 p.m. 

8:50 – 9:10 p.m. 

9:10 – 9:40 p.m. 

 

F. New Business 

1. Presentation by Labor Counsel Colby Brunt (Discussion) 

2. Modular Project Update (Discussion) 

3. Transportation Contract Update (Discussion) 

4. Presentation of Evidence for Superintendent Evaluation 

(Discussion) 

 

   

 G. Old Business 

mailto:dgschoolcommittee@reading.k12.ma.us
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 1.  

   

 

 

H. Information/Correspondence 

1.  

 I. Routine Matters 

1. Bills & Payroll Warrants 

2. Calendar 

 

 J. Future Business 

 

   

9:45 p.m. K. Adjourn 

   

**Times are approximate 



 
 

Reading Public Schools 
 

Instilling a joy of learning and inspiring the innovative leaders of tomorrow 

 

 

 

 

The Reading Public Schools does not discriminate on the basis of race, color, sex, gender identity, religion, national origin, sexual orientation, age or disability. 

 

 

John F. Doherty, Ed. D. 
Superintendent of Schools 

 
82 Oakland Road 
Reading, MA 01867 

Phone: 781-944-5800 
Fax: 781-942-9149 

 

 

Christine M. Kelley 
Assistant Superintendent 

 

Jennifer A. Stys, Ed.D. 
Director of Student Services 

 
Gail Dowd, CPA 

Chief Financial Officer 

 

 

 

 

 

 

TO:  Reading School Committee 

 

 FROM: John F. Doherty, Ed.D. 

   Superintendent of Schools 

 

 DATE:  April 27, 2020 

 

 TOPIC: Accept a Donation from the Pacific Life Foundation 

 

At our meeting on Thursday evening, I will ask the School Committee to accept a donation in the amount 

of $1,000 from the Pacific Life Foundation.  This donation was applied for by a RMHS parent to be used 

to support professional development for staff in Adobe Animate. 

 

If you have any questions, please contact us. 
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2016-09-22 LAG 

Board - Committee - Commission - Council: 
 

      School Committee             
 

Date:  2020-04-06 Time:  7:00 PM      

 

Building:                       Location:                       

 

Address:                       Session:  Open Session 
 

Purpose:  Open Session Version:  Draft 
 

Attendees: Members - Present: 
 

Chuck Robinson, John Parks, Tom Wise, Erin Gaffen, Carla Nazzaro and 

Shawn Brandt 
 

Members - Not Present: 
 

      
 

Others Present: 
 

Superintendent John Doherty, Assistant Superintendent Chris Kelley, CFO 

Gail Dowd, Director of Student Services Jennifer Stys, Human Resources 

Administrator Jenn Allard and Director of Facilities Joe Huggins 

 
 

Minutes Respectfully Submitted By:  Linda Engelson on behalf of the Chair 
 

 

Topics of Discussion: 
 

 

I. Call to Order 

 

Chair Robinson opened the meeting and announced the School Committee was meeting in a 

virtual setting, fully remote via Microsoft Teams, practicing social distancing and in 

accordance with the Governor’s suspension of certain open meeting laws.  The meeting was 

being recorded and broadcast live on RCTV.  The Chair called attendance: 

  

Mr. Parks – here Dr. Doherty – here 

Mr. Wise – here Mrs. Kelley – here 

Mrs. Nazzaro – here Mrs. Dowd – here 

Mrs. Gaffen – here Dr. Stys – here 

Mr. Brandt – here Mrs. Allard – here 

Mr. Robinson – here Mr. Huggins – here 

 Mrs. Engelson - here 

 

Mr. Robinson read the following: 

 

I would like to take a moment to extend our thoughts and prayers to the Reading Community, 

our staff, their families and the entire country while we all navigate through this national 

crisis.  To the extent that we are able the Reading School Community we will be there to 

provide support both during and following this crisis. 

I would also like thank our School and Town staff for their proactive response and support 

through this crisis.  I will not name everyone, but this includes our central office 

administrators, principals, directors, teachers, paraeducators, directors and support staff on 

the school side and our Town Hall staff, town employees and first responders on the town 
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side.  To use the cliché, it takes a village is appropriate and this Reading village has been 

strong in their response and will continue to be strong in the aftermath. 

For our students we are thankful for your continuation of your education on a remote basis 

and we know it may be challenging or difficult to understand what is transpiring around you 

but please know our community and country is in a different kind of war like we have never 

seen before.   Wars end, but warriors survive.  We are thankful to include you all among our 

most important warriors 

  

A. Public Input 

 

Mr. Robinson explained that public comment would be held at the end of the meeting 

allowing the public time to email questions to dgschoolcommittee@reading.k12.ma.us  

 

He shared that the next meeting will be tentatively held on April 16th.  He said that the 

committee has received many emails regarding tuition payments.  This matter will be on 

the agenda for the next meeting.  

 

B. Consent Agenda 

 

Mr. Robinson asked if the committee wanted any items removed from the consent 

agenda.  None were removed. 

 

Accept a Donation to RMHS Basketball 

Accept a Donation from the Reading/North Reading Chamber of Commerce 

Approval of Minutes (February 13, 2020) 

 

Mr. Parks moved, seconded by Mr. Wise, to approve the consent agenda as 

presented.  The roll call vote carried 6-0.  Mrs. Nazzaro, Mrs. Gaffen, Mr. Brandt, 

Mr. Wise, Mr. Parks and Mr. Robinson. 

   

 

C. Reports 

 

Director of Student Services 

 

Dr. Stys shared that we have received the final report from DESE on our Tiered Focused 

Monitoring results.  She pointed out that there was one area that was in non-compliance 

but required no corrective actions, all other areas were in compliance.  Dr. Stys thanked 

the team chairs and special education teachers and staff for their hard work during this 

process. A copy of the report can be found on the website. 

 

Liaisons 

 

Mr. Robinson shared that Dr. Dockser has submitted her reports on the Reading Coalition 

meeting which will be attached to the minutes. 

 

The Chair opened the floor to the new members. 

 

Mrs. Nazzaro said she is looking forward to being a part of the School Committee.  She is 

impressed by what she has seen from Dr. Doherty and his staff during this crisis. 

 

Mrs. Gaffen started by saying this is an interesting way to start on the School Committee 

and feels it is a privilege to serve.  She’s impressed by how hard working the 

administrative team is. 

 

mailto:dgschoolcommittee@reading.k12.ma.us
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Mr. Brandt thanked the community for their support and patience and echoed the 

sentiments of the previous speakers on the Central Office efforts.  

 

D. New Business 

 

Reorganization 

 

Mr. Robinson explained this action is needed due to the fact that the vice chair position is 

vacant due to Mrs. Borawski’s decision not to seek reelection.  He asked for nominations 

for vice chair. 

 

Mr. Brandt nominated Mr. Parks. Mrs. Gaffen seconded the nomination. 

 

Mrs. Nazzaro nominated Mr. Wise.  Mr. Brandt seconded the nomination.  

 

Mr. Robinson closed nominations.  He called for a roll call vote for the nominations. 

  

John Parks Tom Wise 

  

Mrs. Nazzaro – No Mrs. Nazzaro – Yes 

Mr. Brandt – Yes Mr. Brandt – No 

Mrs. Gaffen – Yes Mrs. Gaffen – No 

Mr. Parks – Yes Mr. Parks – No 

Mr. Wise – No Mr. Wise – Yes 

Mr. Robinson - No Mr. Robinson - Yes 

 

  The roll call vote was a tie 3-3. 

 

Dr. Doherty shared the options of leaving the seat vacant or revote. 

 

Mr. Robinson asked each nominee to make a statement. 

 

Mr. Parks shared that both he and Mr. Wise have been on the committee for the same 

amount of time.  He has not missed a meeting and would like to continue to move the 

district forward. 

 

Mr. Wise has also been on the committee the same amount of time and has not missed a 

meeting.  He has biweekly meetings with the Superintendent and meets with other 

Central Office Administrators.  He is a student of the policies. 

 

Mr. Robinson thinks highly of both nominees.  There has been an unwritten rule that 

members in a reelection year are not normally put into leadership positions. 

 

Mr. Parks asked if this seat was only through the June reorganization.  He also pointed 

out that members in election years have been voted into leadership positions. 

 

Mr. Wise asked what the options are as we approach the reorganization in June. 

 

Mr. Robinson said that over the past several years the committee has tried to avoid 

placing members in a reelection year in leadership roles.  He added that generally the vice 

chair is in the mix for the chair or vice chair positions.  Mr. Robinson called for a second 

roll call vote on the nominations. 
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John Parks Tom Wise 

  

Mrs. Nazzaro – No Mrs. Nazzaro – Yes 

Mr. Brandt – Yes Mr. Brandt – Yes 

Mrs. Gaffen – No Mrs. Gaffen – Yes 

Mr. Parks – Yes Mr. Parks – Yes 

Mr. Wise – No Mr. Wise – Yes 

Mr. Robinson - No Mr. Robinson - Yes 

 

The motion to elect Mr. Wise as vice chair carried 6-0. 

 

Liaison Assignments 

 

Mr. Robinson reviewed the vacant liaison positions and aske the following to accept the 

roles: 

 

Audit Committee 

Carla Nazzaro and Shawn Brandt 

 

Mr. Brandt asked if this was until the reorganization only. 

 

Mr. Robinson said that we could look at this during the reorganization. 

 

Ad Hoc 

Shawn Brandt and John Parks 

 

RCTV 

Carla Nazzaro 

 

SEPAC 

Erin Gaffen 

 

Permanent Building Committee 

Carla Nazzaro to replace Tom Wise 

 

Mr. Robinson shared that we no longer need a representative for the Reading Coalition. 

 

Update the community on how the schools are addressing the Covid-19 pandemic 

 

Dr. Doherty began by expressing his heartfelt thanks to his Central Office Leadership 

team for the amazing work they have done during this crisis.  He equated the work being 

done as building an airplane as it flies.  

 

He wanted to publicly thank CFO Gail Dowd for extending her stay as she has been 

instrumental in the process. 

 

He shared that a crisis like this requires structure.  He went on to thank Joe Huggins and 

Kevin Cabuzzi, the building principals, teachers and other staff for their efforts. 

 

Dr. Doherty began the plan for continuity of operations for education which include: 

defining clear roles and responsibilities with succession planning for each area of the 

district; At least one member of the Central Office Leadership Team and another district 

administrator are involved in each category; Central Office Leadership Team meets daily, 

District Leadership Team meets three times/week, with Directors, 1 time/week 

Meeting Agendas for Central Office Leadership Team meetings and District Leadership 

Team Meetings are based upon the different categories. 
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Continuity of Education 

Mrs. Kelley began by sending positive vibes to the community.  Her team which includes 

coaches Heather Leonard and Alison Straker have been working on developing a rich 

robust learning experience with a sustainable program.   

 

Phase 1 (Closure-April 6)-Focused on Connectivity, Support and Opportunity with 

Resources 

The first days were spent connecting with families asking how we can support them 

(technologically, food needs, social-emotional needs and online connectivity). 

 

Phase II (April 6-for remainder of Closure)-More Focus on Support, and Continuity of 

Learning 

 

The middle schools have been using Google classroom which is well established at both 

Parker and Coolidge.  The high school will be using a combination of Google classroom 

and the Portal.  The elementary schools are working on setting up Google classroom as 

their platform. 

 

We realize that we can’t replicate the school day.  Remote learning will look different for 

everyone.  We are focusing on practicing and maintaining what has been introduced and 

not on acquisition of NEW material. We will focus on equity expecting things to be 

offered but offering great flexibility in what students can be able to do remotely. And 

finally building plans for re-entry-with focus on curriculum planning. 

 

The high school sent out information on what their schedule will look like.  Every Friday 

will be for office hours.  The middle school’s information has also gone out to families.  

Each team will send out the schedule for core subjects and enrichment activities.  The 

elementary schools will be sending out their structure later this week with the focus on 

continuity of learning.  RISE has designed their plan to be themed weekly activities. 

 

Mrs. Kelley reviewed the plans for the 3rd and 4th quarter grading periods.  The middle 

and high schools will be a pass/pass incomplete system.  There will be follow-ups on 

students that receive a pass incomplete.  There will be no cumulative assessments at the 

elementary level.  

 

Mr. Brandt asked about the obstacles encountered.  Dr. Doherty answered by saying we 

really didn’t know what to expect.  We wanted to make sure the students were okay.  

Next we had to build a remote learning platform and develop a MOA with the RTA.  The 

first 5 days were considered snow days. The second week we continued to reach out to 

families, worked out glitches with video conferencing and to develop a tech platform that 

our teachers would be comfortable with.  Mrs. Kelley followed up by saying that the 

teachers did not know that school would end on March 13th.  We have been able to allow 

teachers to go to their classrooms to retrieve materials they may need.  She feels we are in 

a good place now. 

 

Dr. Stys provided the special education perspective.  The state is not counting the first 5 

days as snow days with respect to compliance issues.  She and her team are 

communicating with the state on a weekly basis and making sure students have tech 

access and supports needed.  We are working hard to create a consistent plan. 

 

Mrs. Nazzaro asked about the MOA with the RTA and remote learning plans. 

 

Dr. Doherty said he feels most districts will have MOAs with their teachers’ unions. 

 

Mrs. Kelley said we want students to connect with teachers.  We are trying to build a 

flexible sustainable model.  Children need routine and structure.  Dr. Stys echoed what 
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Mrs. Kelley added that we are aligning our messages for special education and regular 

education. 

 

Mr. Robinson asked about building plans for reentry.  Mrs. Kelley said we are in a good 

place due to the curriculum work we have been doing.  We will look at the pacing guides 

to determine what we will need to review to start the year both in mastery and power 

standards. 

 

Mr. Parks asked about additional cost for Microsoft licenses and how we plan to advance 

students (summer programs).  Dr. Doherty said that there will be no additional cost for 

Microsoft teams, we have purchased the licenses.  There may be additional cost for 

Google classroom as we move forward.  He followed up by saying we have no plans to 

offer summer programs.  Dr. Stys said that the team chairs continue to meet to determine 

student needs. 

 

Special Education and Related Services 

 

Dr. Stys said we are taking the same approach of equal access.  She has reached out to the 

SEPAC about meeting weekly during this time. Our focus is on our students and the team 

chairs have done a great job reaching out to all families.  The BCBA and AT specialists 

have been reaching out to families and teachers to make sure all are connected and have 

what they need.  The staff is focused on goals and objectives with resources and supports 

individualized for each student.  We are mindful of staff as well, developing a bank of 

resources.  IEP meetings are being held virtually for this time period.  We are not writing 

IEPs for this time period.  The 504 plan accommodations will continue, although some 

may need to be rewritten.  The staff continues to be mindful of students transition to new 

schools and we plan on providing summer services to those that require them. 

 

Mr. Parks asked about following up with our out of district population.  Dr. Stys shared 

that we have done tons of outreach following up with all of our out of district schools 

regarding their plans. We will provide continuity of learning. 

 

Facilities 

 

Mr. Huggins reported that the elementary buildings have been cleaned and the high 

school is almost done.  The middle school cleaning will begin this week.  The facilities 

department is working staggered schedules and we are continuing to perform state 

mandated inspections.  We are using a targeted approach for repairs at this point. 

 

Mr. Robinson asked about staffing levels.  Mr. Huggins said that we have reallocated 

hours for the cleaning contractor and shifted them to the middle schools.  The custodians 

are on reduced hours doing building checks in the morning and the evening. 

 

Mr. Wise asked about student access.  Dr. Doherty said our buildings are officially 

closed.  We need to keep practicing social distancing. 

 

Mr. Wise asked how the purchase of the modular is being affected.  Mrs. Dowd said we 

have received favorable pricing and are currently working through contract language.  

Mr. Wise followed up asking about the start date.  Mr. Huggins said we are working with 

the OPM and Architect on the date.  The Town will need to perform some site work. 

 

Finance 

 

Mrs. Dowd began by saying that the Central Office staff is coming in on an as needed 

basis but are all working remotely.  She is participating in daily calls with DESE 
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regarding vendor payments.  We are going contract by contract regarding payments in an 

effort to maintain continuity of finance.  We have cancelled all rentals. 

 

Mrs. Allard has received guidance from the Department of Labor regarding the Family 

First Coronavirus Response Act.  It is a temporary act regarding sick leave where two 

weeks of paid sick leave is directly affected beyond accrued sick leave.  Part 2 of the act 

is that employees can take up to 12 weeks of leave to care for a child due to closure of 

schools and daycare due to Covid19.  They would be eligible to receive 2/3 of their 

salary. 

 

She continued saying that the hiring procedures continue focusing on vacancies for next 

year.   

 

Mr. Robinson asked about the FMLA component to FFCRA.  He asked if the union 

would have to weigh in on requests.  The answer was no. 

 

Food Service 

 

Mrs. Dowd updated the committee on the outreach to families.  She thanked Director 

Danielle Collins for stepping up to the task.  We are offering grab and go meals to all 

RPS families in need.  The needs are growing.  

 

Computer and Systems Support 

 

Mrs. Dowd thanked Julian Carr and his staff for the phenomenal work they have done.  

The district did initial outreach to families that could possibly need access to technology.  

We are working with the building principals and Grant Hightower to ensure our students 

have access to technology. 

 

Mrs. Nazzaro asked about web access.  Mrs. Dowd said that this is a challenge because 

there are not as many hotspots available anymore.  We have sent information to families 

for reduced cost programs. 

 

Communication 

 

We are aligning our communication with the Town.  Mr. Brandt said that it would be 

helpful if the FAQs were updated. 

 

Provisions for Safety, Security, Mental Health, and Behavioral Health Services 

 

We are looking for resources to support staff, families and kids.  Next week Behavioral 

Health Specialist Lauren Sabella will update her website. 

 

Dr. Doherty reiterated the importance of the relationship between the town and schools 

and shared ways to help out including donations of gift cards to support the Food Pantry. 

 

Three questions on the presentation were received via email. 

 

a. “does incomplete grade affect a gpa or the pass/fail of the class?” 

 

Mrs. Kelley responded that it will not go toward GPA.  We are using a pass/pass 

incomplete.  Mr. Wise asked if an incomplete would affect credit for the class.  

Mrs. Kelley said if a student receives a pass incomplete we will circle back to the 

student.  This will be done on a case by case basis. 
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b. “I’m curious what will happen if we go past May 4 and school is called 

regarding kindergarten screening?  If it’s already been mentioned please do not 

go through it again (just say it’s already been mentioned) the video is a little 

choppy online” 

 

Mrs. Kelley said screening is required but there is no date that it would have to 

be done by.  Many districts screen in the fall. 

 

 

E. Public Comment – emails received during meeting 

 

“Hi School Committee, my quick public comment is, is this new school committee going 

to revisit the superintendent review cycle change that was voted on during the 

12/19/2019 meeting?  This was a vote that caused a lot of public concern once it became 

known, and I believe it was said that it would come before the school committee after the 

election.” 

 

Mr. Robinson said it will be a future agenda item. 

 

Remote Learning Questions submitted by Marianne Downing.  (See Attached) 

 

Will students be allowed back in building?  No, the buildings are closed. 

 

How will grades be managed for middle/high school?  Answered during presentation. 

Expectation for all content?  Answered during presentation. 

Summer classes? Answered during presentation. 

 

How will the district manage the process for grade 6 math placements in grade 7?  The 

middle school principals are developing a process and will be communicating to families. 

 

Availability to devices? Answered during presentation 

 

Printing of documents?  There are no plans to students accessing printers.   

 

Can the district negotiate bulk purchases of technology?  No 

 

Mr. Robinson followed up on the inventory of devices.  Mrs. Dowd said we are in good 

shape. 

 

Will there be live teaching?  Most teachers will not be teaching live.  Teachers will have 

office hours. 

 

Timed schedule for any grades?  Refer to Remote Learning Plan. 

 

How is district paying for services that are impossible to provide..?  We are navigating 

through uncharted waters.  We are working closely with DESE and are reviewing all 

contracts. 

 

Mr. Parks asked about standardizing communication.  Dr. Doherty said each level will 

look different.  Mrs. Kelley added that we are asking the elementary staff to use Google 

Classroom.   

 

Mr. Brandt asked about tuitions.  Chair Robinson said we will discuss this topic at the 

next meeting. 
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Dr. Doherty wanted to reemphasize the work done to date and is appreciative of the 

patience exhibited by our families.  We are communicating with other districts daily and 

very few districts are doing true online courses.  Everything we are doing is in the best 

interest of our students with the resources we have to get them engaged. 

 

 

1.   Routine Matters  

  

a. Bills and Payroll (A) 

 

Warrant S2034 2.20.20 $242,023.75 

Warrant S2035 2.27.20 $29,359.70 

Warrant S2036 3.05.20 $205,770.08 

Warrant S2037 3.12.20 $255,396.46 

Warrant S2038 3.19.20 $345,910.32 

Warrant P2017 2.21.20 $1,822,633.13 

Warrant P2018 3.06.20 $1,638,070.84 

Warrant P2019 3.20.20 $1,719,930.66 

 

b. Calendar 

 

 

2. Information/Correspondence 

 

3. Future Business 

 

 

Mr. Robinson said the next meeting will be on April 16th. 

 

4. Adjournment 

 

Adjourn 

  

Mr. Parks moved, seconded by Mr. Wise, to adjourn.  The roll call vote carried 6-0.  

Mr. Parks, Mr. Wise, Mrs. Nazzaro, Mrs. Gaffen, Mr. Brandt and Mr. Robinson. 

 

The meeting adjourned at 10:04 p.m. 

 

   

 NOTE: The minutes reflect the order as stated in the posted meeting agenda not the order 

they occurred during the meeting. 

  

Link to meeting video: https://www.youtube.com/watch?v=gMRur2N3wTs  

 

 

 

  

  
 

 

 

 

 

 

  

 

https://www.youtube.com/watch?v=gMRur2N3wTs














The Reading Coalition for Prevention and Support 
Liaison Report for Meetings on February 26th and Remote Meeting on March 25th 

Submitted by former School Committee Member Linda Snow Dockser 
For School Committee Meeting on April 6, 2020 

 
The work of the Coalition continues despite the need to go remote. There have been two Coalition Meetings  
attended by former School Committee Member Linda Snow Dockser and Dr. John Doherty since the last 
update.  
 
The Feb. 26th meeting transitioned the organization from the former Reading Coalition Against Substance 
Abuse to The Reading Coalition for Prevention and Support, reviewing our mission and establishing the new 
Board of Advisors. Advisors are stakeholders, appointed by the Coalition Director, from our Community and 
Region who emanate from Law Enforcement, Schools, Mental Health and Substance Use Services, Clergy, the 
Press, and others who can exchange and share information, and provide feedback on the planning, 
implementation, and effectiveness of The Coalition’s work.  Director Erica McNamara also presented the 
Coalition Grant Outcomes from 2014-2019. RCASA’s work has been vital to the health of our community. 
 
At both meetings, we discussed the work done on Vaping Prevention prior to the closing of schools, by 
Outreach Coordinator Sammy Salkin and our two School Resource Officers.  The work in progress is with both 
students and their families at both Coolidge and Parker Middle Schools.  This is a serious and frightening 
addiction issue for our children that our medical providers are scrambling to figure out how to treat and 
prevent. 
 
We also discussed the introduction and progress of Reading’s Crisis Intervention Team who are triaged by 
Community Service Officer Kristen O’Shaughnessy.  At the time of our last meeting, twelve of our police 
officers had done the training. When a police call is completed. it is logged and if it falls in certain categories, 
such as Mental Health, Substance Abuse, Senior Services, or Domestic Abuse, Officer O’Shaughnessy assigns it 
to members of this team for follow up. This follow up program gives support to those experiencing the 
problem and helps to decrease recidivism.  This program is a vital step forward in transitioning from 
approaching problems as  law enforcement issues to an opportunity to help and treat the problems which 
necessitate the police calls. 
 
In response to the COVID 19 Crisis, The Coalition has been working with the Mystic Valley Public Health 
Coalition to develop an  important Resource Guide with many helpful tools for dealing with the mental health 
and substance use implications of this pandemic.  It includes links to virtual support groups, family advice for  
explaining and coping with this crisis with children of all ages, explaining social distancing to children, and 
more.  It is available on the Reading Coalition Website at 
https://www.reading.k12.ma.us/community/readingcoalition/ .  The specific link is: 
https://www.reading.k12.ma.us/files/8315/8576/0120/4.1.20.Reading_MA_Services_Available_During_the_C
OVID-19_Outbreak.pdf  
 
 
The group also discussed the collaboration between The Coalition and  the Reading Public Schools.  The 
Therapeutic Support Programs and Guidance are rising to meet the new needs of families and students 
through this crisis. 
 
The Reading Coalition for Prevention and Support is available as a resource for anyone needing guidance or 
support during this challenging time. Please do not hesitate to contact them. 

https://www.reading.k12.ma.us/community/readingcoalition/
https://www.reading.k12.ma.us/files/8315/8576/0120/4.1.20.Reading_MA_Services_Available_During_the_COVID-19_Outbreak.pdf
https://www.reading.k12.ma.us/files/8315/8576/0120/4.1.20.Reading_MA_Services_Available_During_the_COVID-19_Outbreak.pdf
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2016-09-22 LAG 

Board - Committee - Commission - Council: 
 

      School Committee             
 

Date:  2020-04-16 Time:  7:00 PM      

 

Building:                       Location:                       

 

Address:                       Session:  Open Session 
 

Purpose:  Open Session Version:  Draft 
 

Attendees: Members - Present: 
 

Chuck Robinson, John Parks, Tom Wise, Erin Gaffen, Carla Nazzaro and 

Shawn Brandt 
 

Members - Not Present: 
 

      
 

Others Present: 
 

Superintendent John Doherty, Assistant Superintendent Chris Kelley, CFO 

Gail Dowd, Director of Student Services Jennifer Stys, Human Resources 

Administrator Jenn Allard and Director of Facilities Joe Huggins 

 
 

Minutes Respectfully Submitted By:  Linda Engelson on behalf of the Chair 
 

 

Topics of Discussion: 
 

 

I. Call to Order 

 

Chair Robinson opened the meeting and announced the School Committee was meeting in a 

virtual setting, fully remote via Microsoft Teams, practicing social distancing and in 

accordance with the Governor’s suspension of certain open meeting laws.  The meeting was 

being recorded and broadcast live on RCTV.  The Chair called attendance: 

  

Mr. Parks – here Dr. Doherty – here 

Mr. Wise – here Mrs. Kelley – here 

Mrs. Nazzaro – here Mrs. Dowd – here 

Mrs. Gaffen – here Dr. Stys – here 

Mr. Brandt – here Mrs. Allard – here 

Mr. Robinson – here  

  

 

Mr. Robinson reviewed the agenda.  The presentation on the Student Opportunity Act (SOA) 

would be postponed.  Dr. Doherty said the state has moved the deadline to May 15th or later 

in light of everything that is going on. 

 

Mr. Robinson said the next meeting will be April 23rd.   

 

  

A. Public Input 
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Mr. Robinson explained that public comment would be held at the end of the meeting 

allowing the public time to email questions to dgschoolcommittee@reading.k12.ma.us  

 

 

B. Consent Agenda 

 

None 

 

C. Reports 

 

Student Representative 

 

Student Representative Maura Drummey reported on remote learning from a student’s 

perspective.  She shared that assignments are given on Monday and are due on Friday.  

The assignments are available on Google Classroom.  She said that she appreciates 

having a week to complete the assignments. 

 

Ms. Drummey updated the committee on Senior activities.  The class officers have been 

working diligently promoting virtual spirit.  Seniors have decorated their doors around 

town.  The annual fundraiser – MIISTER RMHS – was cancelled.  The group is working 

hard to have this video livestreamed at some point.  The senior slideshow is being put 

together as well.  She said that as the class gift, seniors were asked to read a children’s 

book aloud and record it to be shared with students at the elementary schools they 

attended.  This activity has been well received. 

 

Director of Student Services 

 

Dr. Stys thanked Ms. Drummey for her inspiring report.  The Special Education staff 

have made over 5000 contacts with our families.  She thanked her staff for their hard 

work ensuring our families stay connected.  She said that she and Ms. Wright are 

virtually meeting with the SEPAC every Friday.  Continuation of Learning plans have 

been created for all students on IEPs.  These are not the IEPs.  They are plans that 

describe how we will focus on three tiers of support.  There have been office hours, 

instructional meeting time and IEP meetings are being held as much as possible.  There is 

a parent training planned – What an IEP looks like – via Microsoft Teams.  Dr. Stys and 

Assistant Director Allison Wright have been holding parent drop in sessions.  Dr. Stys 

and HR Administrator Jenn Allard are working on a community mental health website 

with resources and emergency protocols. 

 

Chief Financial Officer 

 

Mrs. Dowd began by thanking Ms. Drummey for her report. 

She updated the committee on meal distribution and thanked Food Service Director 

Danielle Collins for stepping up to the challenge.  We are seeing an increase in need.  We 

have received a food donation from Boston Bean Co., Woburn that can be used to 

supplement our offerings. 

 

The MOA with the RTA has wording to allow our nurses to assist on the town side.  The 

town nurse left a week ago and our Director of Nurses Mary Giuilana and other nurses 

have stepped up to assist the town side.  The Board of Health and Fire Chief are very 

appreciative of their efforts. 

 

Our technology department is working with the building principals to ensure students 

receive the technology they need. 

 

mailto:dgschoolcommittee@reading.k12.ma.us
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Mrs. Dowd shared that capital project management and monitoring is a little trickier now.  

There will be an update at a future meeting. 

 

Assistant Superintendent 

 

Mrs. Kelley shared that she is impressed by how the senior class has rallied through this 

crisis and loves the idea of the class gift. 

 

Mrs. Kelley outlined the remote learning plans which have begun at all levels and are 

going well.  She thanked the Reading Public Schools teachers and staff for their efforts.  

We are looking at learning globally and continue to focus on equity and supporting all. 

 

Her team continues on solidifying the curriculum work done to date and will be receiving 

more information from the state in the coming weeks on next steps.  Our staff is still 

learning to use the technology tools and the teachers are working very hard and putting in 

a lot of effort. 

 

Superintendent 

 

Dr. Doherty thanked Ms. Drummey for her report.  He went onto read an email from the 

SEPAC that was missed last week.  He also read an email from resident Kevin Sexton. 

 

He said that the 20-21 calendar may need to be adjusted due to the Sept. 14th Boston 

Marathon date.  It more than likely will be a state holiday.  There should be information 

coming from the Governor regarding this school year.  He pointed out that MIT did a 

survey on all remote learning plans and Massachusetts ranked 2nd in the quality of remote 

learning plans. 

 

The Superintendent said that the FY21 state budget will have to begin from scratch 

stating that a version of a unified budget may come out in the next few months.  MCAS 

testing has been cancelled for this year and an updated FAQ document was sent out to the 

families. 

 

Liaisons 

 

Mr. Robinson reported that the Select Board voted to move Town Meeting to June 15th 

and are working on the logistics.  There have been budget discussions focusing on a 

1/12th budget at this point. 

 

Mrs. Gaffen reported on the SEPAC videoconference with Dr. Stys and Ms. Wright.  She 

was impressed at how much is going on behind the scenes and the collaboration between 

the Board and the Office of Student Services. 

 

D. New Business 

 

2019-2020 School Year Calendar 

 

Dr. Doherty shared that there will be 2 days of school during April vacation week.  The 

RTA is in full agreement as we are gaining momentum with remote learning.  He 

recommended that June 19th be voted as the last day of school. 

 

Mr. Wise moved, seconded by Mrs. Gaffen, to approve the continuation of remote 

learning on Tuesday, April 21st and Wednesday, April 22nd and to change the last 

day of school to Friday, June 19th.  The roll call vote carried 6-0.  Mr. Parks, Mr. 

Wise, Mrs. Nazzaro, Mrs. Gaffen, Mr. Brandt and Mr. Robinson. 
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Northshore Education Consortium Agreement  

 

Dr. Doherty provided a brief overview.  Anytime there are changes to the Articles of 

Agreement the member school committees are required to vote to approve the change(s). 

 

Mr. Wise moved, seconded by Mr. Parks, to approve the proposed changes to the 

NEC Articles of Agreement. 

 

The committee asked clarifying questions on the proposed changes. 

 

The roll call vote carried 5-1.  Mr. Parks, Mrs. Nazzaro, Mrs. Gaffen, Mr. Brandt 

and Mr. Robinson voting in favor.  Mr. Wise voting against. 

 

RISE and Kindergarten Tuitions 

 

Mr. Robinson said letters went out to RISE and full day kindergarten families outlining 

the plan for tuitions.  It was not meant to create angst. 

 

Kindergarten 

 

Mrs. Dowd said that we would forego and forgive the final tuition payments or issue 

refunds to families that have made the final payment.  We feel this is the right direction to 

go in light of what families are facing.  This will create a $113,920 in lost revenue. 

 

There will be a finance update at a future meeting.  We continue to pay teachers and they 

are doing a great job reaching out to the students.  We may have to come back to the 

committee to ask for a decrease in the offset. 

 

Next year’s kindergarten numbers are down, and several students are on IEP that 

recommend full day kindergarten.  She also expects to see an uptick in free and reduced 

lunch applications.  This is not a one-year issue, it is a multi-year concern for incoming 

revenue. 

 

RISE 

 

There has been positive feedback from families regarding remote learning.  As with 

kindergarten, it is the right thing to do to forego and forgive or refund the last tuition 

payment.  This will result in $33,595 of lost revenue. 

 

Mr. Wise moved, seconded by Mrs. Nazzaro, to authorize the refund of one month’s 

tuition for RISE and full day kindergarten. 

 

Mr. Parks asked if we were looking at furloughs for teachers.  Mrs. Dowd said no, the 

teaches are still working. 

 

Mrs. Gaffen asked about the current revolving account.  Mrs. Dowd said there is $1.6M 

in the account with a $1.1M budgeted offset and a $5.5K ending balance. 

 

The roll call vote carried 6-0.  Mr. Parks, Mr. Wise, Mrs. Nazzaro, Mrs. Gaffen, Mr. 

Brandt and Mr. Robinson. 

 

Tuition and Transportation 

 

Mrs. Dowd began by saying that we are monitoring all contracts with our vendors and 

have been in touch with our vendors.  We want to be sure our vendors are ready when/if 

we return to school.  In conversations with DESE, they are recommending the 
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continuation of payments.  Mrs. Dowd has also had conversations with area district 

business officials.  Out of District tuitions are a bit trickier.  She thanked Allison Wright, 

Dr. Stys and the team chairs who have been reaching out to our OOD sites.  Mrs. Dowd 

has been in constant contact with  DESE Finance Department and will come back to the 

committee with any new information. 

 

Mr. Wise moved, seconded by Mr. Parks, to authorize the Superintendent and Chief 

Financial Officer to negotiate rates for transportation and tuitions. 

 

Dr. Stys added the schools are required to do continuation of learning plans and we have 

been in contact with our families. 

 

Mr. Robinson asked about hidden costs.  Mrs. Dowd said she is reviewing financial 

statement line item by line item. There are no extracurricular expenses being paid and she 

is working with METCO.  She said we will be prudent and fair in all negotiations.  

 

Mrs. Nazzaro asked about expense structures and the state stimulus packages and if we 

were doing it individually or as a group.  Mrs. Dowd said we are doing it as a group of 

business managers.  Special education transportation is done through SEEM and we are 

able to provide more information as a group. 

 

The roll call vote carried 6-0.  Mr. Parks, Mr. Wise, Mrs. Nazzaro, Mrs. Gaffen, Mr. 

Brandt and Mr. Robinson. 

 

Superintendent Evaluation Process 

 

Mr. Robinson explained that the previous committee voted to go to a two-year cycle in 

December.  He added, with no disrespect to the previous committee, that with the 

turnover of the committee he felt it was appropriate to revisit this process. 

 

Dr. Doherty reviewed the two-year evaluation cycle saying at the end of the first year the 

committee would provide a formative review with the full evaluation at the end of year 2. 

 

He reviewed the options: 

1 year cycle – Complete in June. He would present evidence and what it looks 

like at the next meeting. 

 

2 year cycle – the 19-20 SY would be year 1 with the committee providing a 

formative review.  The 20-21 would be year 2 with the committee providing a 

full summative evaluation in June. 

 

2 year cycle - the 19-20 SY would be year 1 with the committee providing a 

formative review.  The 20-21 would be year 2 with the committee providing a 

full summative evaluation by election day 2021. 

 

1 year cycle – Summative evaluation done in April 2021. 

 

Mr. Brandt is conceptually comfortable with a 2 year process but asked how the 

committee believes the process should be going forward. 

 

Dr. Doherty pointed out that the evaluation should be completed by June 30. 

 

Mrs. Gaffen asked how we would evaluate without seeing the goals and how much was 

driven by former committee members.  How have other new members gone about this 

process?  Mr. Robinson said new members should evaluate on what they are comfortable 

with. 
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Mr. Parks referred to the MASC Charting the Course program as being helpful in this 

process.  MASC recommends that a School Committee member evaluate on what you 

have seen. 

 

Mr. Wise also felt the Charting the Course was valuable.  He pointed out that 

contractually the Superintendent be reviewed annually on or before June 15th. 

 

Mr. Brandt referred to the recent MASC Covid-19 FAQ that says to delay the evaluation 

into the summer/early fall. 

 

Mrs. Gaffen asked if the Superintendent could provide a better picture of what the 

formative assessment would look like.  Dr. Doherty said it would include ratings on each 

standard and a narrative.  Mr. Robinson added that it would be a broad narrative.  Dr. 

Doherty added there would be a midpoint check-in with the opportunity to make 

adjustments as related to the feedback.  

 

Mrs. Nazzaro asked if the Superintendent’s contract was modified when the committee 

voted a 2-year cycle.  Mr. Robinson said it was not and feels the formative satisfies the 

requirement.  He will ask counsel to review the contract.  Mrs. Nazzaro asked if the 

formative evaluation is written.  The answer was yes. 

 

Mr. Brandt asked how the annual goals would support a 2-year cycle. 

 

Dr. Doherty said he would provide 2 sets of goals.  The goals can be multi-year 

depending on the depth of the goal.  Goals need to be fluid.  The evaluation involves the 

progress of the goals, each indicator – all standards and an overall rating. 

 

Mr. Parks said the district improvement plan is generally a 3-year plan, this year it is a 1-

year plan. 

 

Mr. Wise said the committee should have a 3-year goal discussion.  The committee 

should complete a 1-year cycle in the June time period and then look a what we want to 

do realistically, this year. 

 

Mr. Brandt agreed that the committee should have a clean break and align goals with the 

new process, looking at a July or August completion.  Mrs. Nazzaro agreed that this is a 

viable option. 

 

Mr. Parks said that the committee will have to vote on the contract extension by June 1st.  

Mr. Robinson doesn’t believe that voting or not on an extension doesn’t necessarily go on 

the basis of the most recent evaluation. 

 

Mr. Wise moved, seconded by Mr. Brandt, to return to a one-year cycle with 

the intention of completing the summative evaluation by June 2020.  The roll 

call vote carried 6-0.  Mr. Parks, Mr. Wise, Mrs. Nazzaro, Mrs. Gaffen, Mr. Brandt 

and Mr. Robinson. 

 

E. Public Comment – emails received during meeting 

 

Dr. Doherty read the emails that were sent.   

 

“Hi school committee: 

 



 

Page | 7 

Glad to see you are well.  I have a question and a comment for tonight’s meeting. The 

question does not have to do with any items on the agenda, but the comments do pertain 

to several items. 

 

When will the MOA/MOU that have been signed with RTA be made public? 

My understanding is that they are supplemental to the existing  RTA contract, which is a 

public document. 

 

Also, regarding agenda items: 

 

I support not charging RISE and full day K parents for the May tuition. This is in line 

with what other local districts, like North Reading, are doing. 

 

I support a one year evaluation timeline for the superintendent, which is consistent with 

past practice, with the current superintendent contract, and with what is done in nearly 

all other districts. 

 

I fully trust the three newly elected school committee members, and the existing members, 

to provide fair and thoughtful input.  I know that these three individuals have been 

following school matters very closely for the past several years and have been very 

engaged.  They are fully ready to participate in an evaluation, which was the original 

plan back when the school committee approved the annual goals on 10/28/2019.”   

 

Thank you, 

 

Marianne Downing 

13 Heather Drive. 

 

Emails from Alicia Williams 

 

“Could you please provide the revolving account balances? For rise and kindergarten” 

 

Thank you 

Alicia 

 

  “Could a copy of MOA be made available to the public? 
 Where would we find it?” 
 Thank you 
 Alicia Williams 

 

  Answers: 

 

  MOA questions 

 

  Remote learning plan is the MOA and we will put both on the website.  

 

  Revolving Account for RISE 

 

  $219K Balance 

  $119K ending year 

$90K beginning balance for next year.  This will need to be refined based on current 

events. 

   

1.   Routine Matters  

  

a. Bills and Payroll (A) 
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Warrant S2039 3.26.20 $90,239.08 

Warrant S2040 4.02.20 $15,936.52 

Warrant S2041 4.09.20 $18,801.01 

Warrant S2042 4.16.20 $116,303.20 

Warrant P2020 4.03.20 $1,668,044.85 

 

b. Calendar 

 

 

2. Information/Correspondence 

 

Mr. Wise asked if the postponement of the SOA agenda item needs to be voted on.  

Mr. Robinson said it was not an action item. 

 

Mr. Wise moved, seconded by Mrs. Nazzaro, to indefinitely postpone the SOA 

feedback to such a time that we need to provide to the state.   The roll call vote 

carried 6-0.  Mr. Parks, Mr. Wise, Mrs. Nazzaro, Mrs. Gaffen, Mr. Brandt and 

Mr. Robinson. 

 

 

3. Future Business 

 

Mr. Robinson said the next meeting will be on April 23rd. 

 

4. Adjournment 

 

Adjourn 

  

Mr. Wise moved, seconded by Mr. Parks, to adjourn.  The roll call vote carried 6-0.  

Mr. Parks, Mr. Wise, Mrs. Nazzaro, Mrs. Gaffen, Mr. Brandt and Mr. Robinson. 

 

The meeting adjourned at 9:45 p.m. 

 

   

 NOTE: The minutes reflect the order as stated in the posted meeting agenda not the order 

they occurred during the meeting. 

  

Link to meeting video: https://www.youtube.com/watch?v=yDphbwreSYY  

 

 

 

  

  
 

 

 

 

 

 

  

 

 

https://www.youtube.com/watch?v=yDphbwreSYY
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TO:  Reading School Committee 

 

 FROM: John F. Doherty, Ed.D. 

   Superintendent of Schools 

 

 DATE:  April 27, 2020 

 

 TOPIC: Presentation by Legal Counsel  

 

At our meeting on Thursday evening, our legal counsel Colby Brunt will present to the School 

Committee on their roles and responsibilities. 

 

If you have any questions, please contact me. 
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TO:  Reading School Committee 

FROM:  Gail Dowd 

CC:  John Doherty. Superintendent of Schools 

  Robert W. LeLacheur, Jr., Town Manager 

  Joseph Huggins, Director of Facilities 

DATE:  April 22, 2020 

RE:  Update on Birch Meadow Capital Project  

 

As discussed during previous School Committee meetings we plan to provide the School Committee updates throughout 

the year as to the status of the various large-scale capital projects.  We have prepared the following high-level summary 

of the progress since the last update provided to the committee during the FY21 Budget presentations.  We are also 

providing this high-level summary memo to the Town Manager.   

 

Birch Meadow Modular Classroom Project 

 

November 2019 Town Meeting approved the request of capital funding of $1,250,000 out of free cash for the 

procurement of 2-3 Modular Classrooms to be located at the Birch Meadow Elementary School. 

 

• Bid Process  

• Base bid is for 2 Modular classrooms at Birch Meadow with a 3rd Modular Classroom as an 

add/alternative.  

• Bid specifications were completed by Gienapp Design Architecture, working in conjunction 

with Facilities, School Department and Town Procurement. Specifications include site 

preparation, footing/foundation, delivery and installation costs.  DPW will be assisting with 

site preparations. 

• Bid structured for 2 Modular classrooms with a 3rd as an alternate due to current 

bidding environment and desire to ensure at a minimum two would be purchased. 

• Bid procedures followed Chapter 149 Section 44E94 of the General Laws of the Commonwealth of 

Massachusetts, as amended.   

 

• Timeline: 

• Bid package for Birch Meadow Modular Classrooms released on Feb. 12th  

• Development Review Team (DRT) Meeting held Wednesday, Feb. 19th 

• Meeting had representatives from Police, Fire, DPW, Health, Facilities and Schools 

• Pre-bid conference and walkthrough of site were held Feb. 25th 

• Sealed bids were received and opened March 5th 
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• Bid Results 

• The following is a summary of the bid results: 

 

Company Name Base Bid Alternates Total Bid Comparison 

to 

Appropriation 

Vanguard Modular Building 

Systems 

$   557,686 $   206,547 $      764,233 $435,767 

Triumph Modular Inc. $    882,983 $   262,779 $   1,145,762 $104,238 

Avatar Construction Corp. $ 1,184,000 $   393,000 $   1,577,000 ($327,000) 

 

• Based upon a review of the proposals by the Review Committee (comprised of Allison Jenkins, Town 

Procurement Officer, Joe Huggins, Director of Facilities, Kevin Cabuzzi, Assistant Facilities Director, 

Dale Gienapp, Architect and Gail Dowd, School Department CFO), the contract was awarded to 

Vanguard Modular Building Systems. 

• A modified Health and Safety Plan (HASP), as adopted by the Reading Board of Health, will be 

required prior to the commencement of work by Vanguard Modular Building Systems.   The 

requirements have been provided to Vanguard and we currently are awaiting their HASP. 

• Due to COVID-19 the Procurement Office has modified contract language to allow for flexibility in 

timelines due to this period of uncertainty. We anticipate delivery to be on time of a final product. 

• Furniture, fixtures and equipment will follow 30B procurement and are not included within the 

Modular proposals or pricing outlined above. 

 

• Construction Phase: 

• Prior to the start of construction, DPW will be extending the blacktop surface and Facilities will be 

extending the domestic hot water lines to a predetermined location for the contractor to tie into (this 

process was agreed to in advance of the bidding process to help reduce overall costs of the project). 

• Construction is anticipated to occur July – mid-August with completion prior to beginning of the 

FY21 school year. 

• The Director of Facilities will be the Project Manager on the Project (value is below $1,500,000 so we 

do not need to procure a project manager) and will work closely with the Architect to review all 

submittals. 

 

• Communication: 

• Communication will be sent to the Birch Meadow Community once construction timeline is finalized 
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TO:  Reading School Committee 

 

 FROM: John F. Doherty, Ed.D. 

   Superintendent of Schools 

 

 DATE:  April 27, 2020 

 

 TOPIC: Transportation Contract Update 

 

At our meeting on Thursday evening, Mrs. Dowd will provide an update them on the status of the 

transportation contracts. 

 

If you have any questions, please contact me or Mrs. Dowd. 
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TO:  Reading School Committee 

 

 FROM: John F. Doherty, Ed.D. 

   Superintendent of Schools 

 

 DATE:  April 27, 2020 

 

 TOPIC: Presentation of Evidence 

 

At our meeting on Thursday evening, I will provide a review of the 2019-20 goals with a progress update 

for the summative evaluation. 

 

If you have any questions, please contact me. 
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Overview 
I am pleased to present to the School Committee and the Reading Community the 
District Improvement Plan and the Superintendent’s annual goals for the 2019-20 
school year.  The Superintendent’s annual goals are aligned to the 2019-20 District 
Improvement Plan goal and action plans which focus on improving student 
learning for all students.   
 

The evaluation process as outlined in the Department of Elementary and 
Secondary Education Evaluation regulations, is as follows: 

Annual Five-Step Cycle of Continuous Improvement (Source DESE) 
The Model System for Superintendent Evaluation describes a one-year evaluation 
cycle with a formative assessment occurring at mid-cycle. At the discretion of the School Committee, the evaluation cycle 
can be two years for experienced superintendents, although annual goals are still recommended. A typical annual cycle 
aligned with the school-year calendar1 includes the following steps: 
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r Step 1: Self-Assessment. The superintendent conducts a self-assessment using the performance 

Standards and rubric, data about student learning, past progress on the district improvement plan and 
goals (when available), the prior year’s evaluation (when available), input from the administrative 
leadership team, staff feedback, and other relevant evidence. Based on that assessment, the 
superintendent identifies goals to propose to the school committee: one professional practice goal, 
one student learning goal, and two to four district improvement goals. In addition, the superintendent 
identifies six to eight focus Indicators aligned to the goals—at least one from each Standard—to focus 
the school committee’s assessment of performance on the Standards. 
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Step 2: Analysis, Goal Setting, and Plan Development. During a public meeting, the school committee 
and superintendent review the proposed goals, key strategies, and progress benchmarks, along with 
the proposed focus Indicators.2 In consultation with the superintendent and with the objective of 
achieving mutual agreement, the committee revises as needed and approves the goals and related 
focus Indicators. These goals—along with key strategies and benchmarks of progress—become the 
Superintendent’s Annual Plan.3 The plan also outlines the evidence that will be used to assess goal 
progress and determine performance ratings on each Standard and overall. 
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Step 3: Plan Implementation and Collection of Evidence. The superintendent implements the 
Superintendent’s Annual Plan, with assistance from the committee, as appropriate. School committee 
members and the superintendent collect, share, and regularly discuss evidence of progress on goals 
and performance against the focus Indicators. 
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 Step 4: Formative Assessment/Evaluation. At a mid-cycle public meeting (or series of meetings), the 

superintendent reports on progress made on the goals in the Superintendent’s Annual Plan. The school 
committee reviews the report, offers feedback, and discusses progress and possible mid-cycle 
adjustments with the superintendent. 
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Step 5: Summative Evaluation. The superintendent prepares an End-of-Cycle Report on goal progress 
and performance against the focus Indicators for each Standard. In a public meeting, the school 
committee completes a performance review and End-of-Cycle Summative Evaluation Report assessing 
attainment of the goals and the superintendent’s performance against the Standards. 

 
1 School committees and superintendents that align the evaluation cycle to the election year should adjust dates accordingly.  
2 Pursuant to the revised Open Meeting Law (c. 28, s. 18 2009), this must take place in a public meeting.  
3 The Superintendent’s Annual Plan is not the same as the District Improvement Plan described in MGL CMR 69 1I. One or more of the district improvement 
goals that appear in the superintendent’s annual plan also may appear in the district plan, but the superintendent’s plan is not intended to include every 
goal the school committee has identified in its district plan. Instead, the superintendent’s plan identifies the two to four goals that will carry the most weight 
in assessing the superintendent’s performance in that cycle. That said, school committees and superintendents are encouraged to coordinate these two 
planning processes. 

http://www.doe.mass.edu/edeval/resources/evalforms/
http://www.doe.mass.edu/edeval/resources/rubrics/
http://www.doe.mass.edu/edeval/resources/evalforms/
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Reading Public Schools District Improvement Plan 
Strategy and Goals for Improvement of Student Outcomes (2019-2020 School Year) 

Our Mission 
 

Instilling a joy of learning and inspiring the innovative leaders of tomorrow 
 

 

Our Vision 
 

It is the vision of the Reading Public Schools to instill a joy of learning by inspiring, engaging and supporting our youth to become the 
innovative leaders of tomorrow.  We will accomplish our vision by focusing on a few key strategic initiatives that lead to a meaningful and 
relevant curriculum, innovative instructional practices, strong analysis and thoughtful dialogue about evidence, a collaborative and team 
approach to learning and teaching, and a safe and nurturing learning environment.  The overall physical and behavioral well-being of our 
children will be our top priority as students will not learn if they are not physically and psychologically safe.  Education will truly be the 
shared responsibility of both the schools and the community, with families playing active roles in the schools and being full partners in 
ensuring the success of their children. In the interest of the entire Reading community, the school district and town government shall 
work cooperatively and collaboratively. As educators and members of our community, we believe that implementing this vision is our 
ethical responsibility to the children of the Town of Reading. 

 

 

Our Theory of Action 
 

 

If the Reading Public School District strategically allocates its human and financial resources to support high quality teaching, prioritizes a 
commitment to the academic, social, and emotional needs of our students, emphasizes the hiring and support of effective staff who have 
the capacity to collaboratively learn, thoughtfully analyzes measurements of school performance and provides differentiated support, 
then students will make effective progress and be appropriately challenged, graduating from high school ready for college, career, and 
life as contributing citizens in a global society. 

District Goal for 2019-2020 School Year 

During the 2019-20 school year the Reading Public Schools will improve data systems, provide training and support for staff, and enhance 
a safe and supportive learning environment for all students.  The success of our students will be evidenced by the following: 

• an increase in student engagement (through survey and observation) 

• improvement in academic achievement (through state testing and other identified assessments) 

• a decrease in the average number/month discipline referrals 

• a decrease in the proportion of students with 10 or more absences 

• an increase in teacher efficacy as measured by survey data.   

Strategic Objectives 
 

Strategic Objective A 
Data Systems 

 

The school district will refine and support a 
data system built to inform our work. The 

system will monitor instructional supports, 
and appropriate interventions for students. 

 

Strategic Objective B 
Coherent Instructional Systems 

 

Based on data analysis, the school district 
will evaluate and refine standards-based 

instructional systems to meet the needs of 
all learners.  

 

 

Strategic Objective C 
Supportive and Safe Learning Environment 

 

Based on data analysis, the school 
district will monitor student social 

emotional growth, and refine systems of 
support to ensure a healthy and 

successful learning community while 
meeting the unique needs of students.  

Strategic Initiatives 

• Identify data that will be used for 
analysis and select district baseline data 
to establish targets for improvement (C) 

• Conduct data analysis at student, 
building, and district level. District level 
analysis will include cohort analysis on 
performance and enrollment (C) 

• Implement data analytics tool to 
facilitate collection and analysis of data 
(C) 

• Develop and begin implementation of a 
five-year curriculum renewal cycle in all 
curriculum areas. (IP) 

• Develop a five-year special education 
program review cycle. (IP) 

• Continue completion of curriculum 
guides, PreK-12. (IP) 

• Develop and implement curriculum in 
middle school social studies. (IP) 

• Complete PK-12 SEL curriculum 
guides (IP) 

• Align K-5 SEL report card standards 
(C) 

• Provide Professional development in 
SEL, trauma, equity and diversity (C) 

• Develop plan for family and 
community awareness and 
engagement of SEL standards and 
practices (IP) 
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C-Complete:  The action step or initiative has been completed for this particular phase of the goal. 
IP-In Progress:  The action step or initiative has begun and is in the process of being completed. 
P-Planning:  The action step or initiative has not begun and is in the planning phase. 
 
 
 

• Hold a quarterly data review cycle for 
the district (IP) 

• Implement a continuous student 
support cycle: identify at risk students, 
select evidence-based interventions, 
enact interventions, and monitor 
student progress/growth (IP) 

• Continue NEASC work at RMHS (IP) 

• Begin analysis of current Student 
Information Management System (P) 

• Convene a district data team to review 
YRBS data and recommend next steps 
(IP) 

• Work with stakeholders to develop a 
vision of the graduate (November, 
2020) (IP) 

 

• Review and pilot curriculum material in 
Grade 7 and 8 mathematics. (IP) 

• Commit resources to focused and 
aligned professional development 
opportunities on meeting the needs of 
diverse learners for administrators, 
teachers and support staff. (C) 

• Align teacher induction and mentoring 
program to reflect district expectations 
(C) 

• Work with TAP Committee to review 
new teacher evaluation rubrics for 
implementation in 2020-2021 school 
year. (P) 

• Pilot Dyslexia Screening tool in Grades 
K-2 at Joshua Eaton.  Develop a plan 
based on DESE guidelines for district 
implementation during the 2020-21 
school year. (IP) 

• Revision of elementary standards-based 
report card and conferencing with 
completion in the 2020-2021 school 
year. (IP) 

• Develop an explicit decision-making 
process for determining student 
access to Tier 2/3 interventions for 
behavioral health (IP) 

• Build a more supportive school 
climate (PBIS) to reduce the use of 
exclusionary discipline while 
promoting a supportive school 
culture (restorative practices) (IP) 

• Coordinate resource list of state 
agency services for district-wide 
response plan for students (IP) 

• Continue to move forward on capital 
project focused on town and school 
security (C) 

• Continue elementary space needs 
and enrollment study and prepare 
recommendations to the School 
Committee and Community for 
approval.  (IP)  

 

 
  

 

Outcomes 
 

 

• A decrease in the achievement gap on state and local assessments between high needs subgroup (special education, English 
Language learners, and economically disadvantaged) and the general population of students.  As a baseline use the first year of 
the next generation MCAS for each test. 

• An improvement in state and local assessments including Next Generation MCAS state assessments (% meeting/exceeding and 
growth), SAT scores (using 2017 as baseline), AP Scores (% student participation and scores), and local assessments (elementary 
Fountas and Pinnell and AMC). 

• A decrease in the average number/month of discipline referrals, including suspensions for all students, with special attention to 
different subgroups.    

• An increased positive overall response in student learning environment scores as evidenced by the PRIDE survey and other 
student data. 

• A decrease in the proportion of students who have 10 more absences as compared to the average of the last three years. 

• An increased positive overall response in school leadership, shared decision-making, and school climate as evidenced by the 
PRIDE survey. 

• By December, 2020, the following will be completed:  publishing of Curriculum Guides in all grades/subject; creation of 
Centralized Teacher Resources that include, planning materials, pacing guides, common assessments and learning progressions. 

• The development of five year cycle for special education program review and a curriculum renewal. 

• Continued progress on capital project for school/town security (as measured by percent completion on timeline, funding 
dependent). 

• Continued progress on elementary space needs and enrollment study (progress on plans to address issue, funding dependent). 

• By November, 2020 a vision of the graduate for the Reading Public Schools will be approved and inform are work for the next 
District Improvement Plan. 
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Superintendent’s Goals 
 

 

Goal #1-Student Learning Goal (Aligned with Strategic Objectives A, B, and C) 
During the 2019-20 school year, I will lead the Reading Public Schools to improve data systems, provide training and support for 

staff, and provide a safe and supportive learning environment for all students.  The success of our students will be evidenced by an 

increase in student engagement, improvement in academic achievement and access to higher level courses, a decrease in discipline 

referrals and student absenteeism, and an increase in teacher efficacy.  This implementation will be done through three 

specific strategic objectives as evidenced in our District Improvement Plan:  Data Systems, Coherent Instructional 

Systems, Safe and Supportive Learning Environment.  The progress of this goal will be measured in the following areas: 

Measures of Progress Towards our Goal During the 2019-2020 School Year 

 

 

 

 

 

 

 

 

• A decrease in the achievement gap on state and local assessments between high needs subgroup (special 
education, English Language learners, and economically disadvantaged) and the general population of students.  
As a baseline use the first year of the next generation MCAS for each test. 

• An improvement in state and local assessments including Next Generation MCAS state assessments (% 
meeting/exceeding and growth), SAT scores (using 2017 as baseline), AP Scores (% student participation and 
scores), and local assessments (elementary Fountas and Pinnell and AMC). 

• A decrease in the average number/month of discipline referrals, including suspensions for all students, with 
special attention to different subgroups.    

• An increased positive overall response in student learning environment scores as evidenced by the PRIDE survey 
and other student data. 

• A decrease in the proportion of students who have 10 more absences as compared to the average of the last 
three years. 

• An increased positive overall response in school leadership, shared decision-making, and school climate as 
evidenced by the PRIDE survey. 

• By December, 2020, the following will be completed:  publishing of Curriculum Guides in all grades/subject; 
creation of Centralized Teacher Resources that include, planning materials, pacing guides, common assessments 
and learning progressions. 

• The development of five year cycle for special education program review and a curriculum renewal. 

• Continued progress on capital project for school/town security (as measured by percent completion on 

timeline). 

• Continued progress on elementary space needs and enrollment study (progress on plans to address issue). 
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 Goal 1-Student Learning Goal: Planned Activities 
Describe actions the educator will take to attain the student learning goal(s). 

Activities may apply to individual and/or team. 

Action 
Supports/Resources from 

School/District1 
Timeline or 
Frequency 

Status  

1. Work with Central Office 
Administrators, Principals, and 
Directors to implement three 
strategic objectives as described 
in District Improvement Plan 

2. Gauge progress through Central 
Office Leadership Team meetings, 
District Leadership Team 
meetings, Individual Principal 
Meetings, building visits, and 
other visitations. 

3. Focus District Leadership Team 
and Administrative Council 
meetings on improving 
instructional practices through 
supervision and evaluation, 
looking at and analyzing data, and 
using protocols to solve dilemmas 
regarding practices. 

4. Conduct District Leadership Team 
walkthroughs or individual 
walkthroughs with building 
principals once a month at a 
different school each month. 

5. Work with Director of Student 
Services and Assistant Director of 
Student Services to support 
development of 5 year program 
review cycle. 

6. Focus resources on the following 
teaching and learning areas for 
the 2019-20 School Year: 

• Implementation of middle 
school social studies, including 
the development of a new 
civics class in Grade 8. 

• Piloting of new math 
curriculum material in Grade 7 
and 8 

• Alignment of standards by 
grades, K-12. 

FY20 Operating Budget 
Title I, IIA, IV, IDEA, SPED PD Grants 
 
 
 
Meeting times weekly with District 
Leadership Team, bi-weekly with 
Central Office Leadership Team, and 
bi-weekly for individual school visits. 
 
 
Meeting times weekly with District 
Leadership Team 
 
 
 
 
 
 
Meeting Time 
 
 
 
 
FY20 Operating Funds 
Grant Funds 
 
 
 
FY20 Budget 
Grant Funds 
 
 
 
 
 
 
 
 
 
 
 
 

2019-20 
 School Year 

 
 
 

Weekly 
 
 
 
 
 

Weekly 
 
 
 
 

 
 

 
Monthly 

 
 
 
 

Ongoing 
 
 

 
 

Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 

In Process 
 
 
 
 

In Process 
 
 
 
 
 

Complete 
 
 
 
 
 
 
 

In Process 
 
 
 
 

In Process 
 
 
 
 

In Process 
 
 

Complete 
 
 
 
 

Complete 
 
 

In Process 
 
 



 

6 | P a g e  
 

 
 
 
 
 
 
 
 
 
 

• Continued implementation of 
AMC math practices. 

• Continued implementation of 
Writer’s workshop at 
Elementary level. 

• Implementation of Reader’s 
workshop at Elementary Level. 

• NEASC Accreditation Process 
at RMHS 

• Development of middle school 
and high school curriculum 
guides 

7. Work with Assistant 
Superintendent and curriculum 
coordinators to develop five year 
curriculum renewal cycle in all 
curriculum areas. 

8. To further my growth, participate 
on Massachusetts Association of 
School Superintendents (MASS), 
State, local and Regional Groups 
that focus on the four focus 
areas.  This includes the MASS 
Professional Development 
Committee, the Department of 
Elementary and Secondary 
Education (DESE) Safe and 
Supportive Schools Commission, 
the Merrimack Valley 
Superintendent’s Roundtables, 
and other workshops. 

9. Work with School and Town 
Officials to develop an 
implementation plan for 
improved safety and security at 
our schools based on the based 
on the recommendations from 
the security audit. 

 
 
 
 
 
 
 
 
 
 
 
 
Meeting Times 
 
 
 
 
Participation Frequency 

• MASS PD Committee-Monthly 

• SEEM and NEC Collaboratives-
Monthly 

• Safe and Supportive Schools 
Commission-Every 6 Weeks 

• Merrimack Valley Roundtable-
Monthly 

• Mystic Regional Emergency 
Planning Committee (Quarterly) 

• Superintendent Safety Advisory 
Council 

• Crisis Response Team Regional 
Planning 

FY19 Capital Funding for Security Audit 
and funding for implementation plan. 

 
 
 
 
 
 
 

 
 
 
 
 

Ongoing 
 
 

 
 

Ongoing 
 
 
 
 
 
 
 
 
 
 

 
 
 

2018-2021 

Complete 
 
 

Complete 
 
 

Complete 
 

In Process 
 

In Process 
 

In Process 
 
 
 
 

In Process 
 
 
 
 
 
 
 
 
 
 
 
 
 

Complete 
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Goal #2-Professional Practice Goal (Aligned with Strategic Objective C) 
To improve the physical and psychological security of our schools through changes in policies, procedures, 
infrastructure, and safety drills.  This will be measured by survey data of staff, students, and parents of 
perception of safety, updated policies and procedures regarding safety, improved drill practices by each 
school, and updated infrastructure to our schools. 

 
4 Must identify means for educator to receive feedback for improvement per 603 CMR 35.06(3)(d). 

 

Goal 2-Professional Practice Goal: Planned Activities 
Describe actions the educator will take to attain the professional practice goal(s). 

Activities may apply to individual and/or team.  

Action 
Supports/Resources from 

School/District4 
Timeline or 
Frequency 

Status 

1. Develop a District Wide Safety 
Committee which will include 
teachers, building level and 
central office administrators, and 
public safety.  The purpose of this 
Committee is to review and 
revise, if necessary the 
Emergency Operations Plans for 
schools and building. 

2. Work with Chief Financial Officer 
and Director of Facilities to 
conduct a Safety Audit of each 
school. 

3. Work with Chief Financial Officer 
and Director of Facilities to 
review Key Access Policy and 
Procedure for the School District 
and implement any necessary 
changes. 

4. Work with building principals 
and public safety officials to 
conduct the following drills in 
each school annually. 

• 4 Fire Drills 

• 2 Active Shooter/Intruder 
Drills 

• 1 Shelter in Place Drill 

• Sector Evacuation Drill (Once 
every three years for different 
schools) 

• Canine Search (RMHS 
Annually) 

Title IV Funds 
 
 
 
 
 
 
 
 
Time 
 
 
 
Resources for implementation 
FY19 and 20 budget 
 
 
 
 
Time 
 
 
 
 
 
 
 
 
 
 
 
 

December, 2019 
 
 
 
 
 
 
 
 
 
 
 
 
November, 2019 
 
 
 
 
 
September-May 
 
 
 
 
 
 
 
 
 
 
 
 

In Process 
 
 
 

 
 
 
 

 
Complete 

 
 
 

Complete 
 

 
 
 

 
Complete 

 
 
 
 
 
 

 
 

 
 
 
 

http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06
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5. Conduct safety tabletop 
exercises with DLT and other 
administrators 

6. Provide Professional development 
in SEL, trauma, equity and diversity 

7. Work with Police, Town, 
Community and School Officials 
to continue to educate and 
address school and community 
acts of hate. 

8. Work with Town Officials, 
Director of Facilities, Chief 
Financial Officer, and Police 
Chief to develop an 
implementation plan for 
improved safety and security at 
our schools based on the based 
on the recommendations from 
the security audit. 

Meeting Times 
 
 
Inservice Days/Meeting Times 
 
Time 
 
 
 
 
FY19-FY22 Capital Plans 
 

2019-20 School 
Year 
 
2019-20 School 
Year 
2019-20 School 
Year 
 
 
 
2018-23 School 
Years 
 
 
 
 
 
 

In Process 
 
 

Complete 
 

Ongoing 
 

 
 
 

In Process 
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Goal #3-Professional Practice Goal (Aligned with Strategic Objective C) 
To work with the Town Manager, Chief Financial Officer, and Director of Facilities to develop a multi-year 
capital plan to upgrade and improve school facilities.  This will be measured by a completed plan for the 
project which has the support of Town Meeting and progress on project timelines, funding dependent. 

 
5 Must identify means for educator to receive feedback for improvement per 603 CMR 35.06(3)(d). 

 

Goal 3-Professional Practice Goal: Planned Activities 
Describe actions the educator will take to attain the professional practice goal(s). 

Activities may apply to individual and/or team.  

Action 
Supports/Resources from 

School/District5 
Timeline or 
Frequency 

Status  

1. Meet with Permanent Building 
Committee to identify their role 
in the elementary planning 
study process. 

2. Work with Town Manager to 
identify funding to develop an 
elementary planning and 
enrollment study. 

3. Work with Town and School 
Officials to develop and get 
approval to adopt design 
selection procedures to secure 
design services for the different 
projects that require those 
services. 

4. Receive School Committee and 
Town Meeting Approval for 
Capital Funding request for 
elementary planning and 
enrollment study. 

5. Work with Town Manager, 
Chief Financial Officer, and 
Director of Facilities to 
complete Town and School 
Building Security Study. 

6. Pending funding and Town 
Meeting approval, work with 
Chief Financial Officer, Director 
of Facilities, and Town Manager 
to develop a plan for design 
study and implementation of 
design study for school building 
security. 

1.  Time 
 
 
 
2. Capital Plan Funding 
 
 
 
3. Time 
 
 
 
 
 
 
4. Capital Plan Funding 
 
 
 
 
5. Capital Plan Funding 
 
 
 
 
6. Possible State Funding 

FY19 Capital Plan-Design 
FY20-FY22 Capital Plan-
Implementation 

 
 
 
 

1. January, 2018-
August, 2018 

 
 

2. August, 2018 
 
 
 

3. November, 
2018-
February, 2019 

 
 
 
 

4. August, 2018-
November, 
2018 

 
 

5. June, 2017 
 
 
 
 

6. November, 
2018-April, 
2019 

 
 
 
 
 

Complete 
 
 
 
Complete 
 
 
 
Complete 
 
 
 
 
 
 
Complete 
 
 
 
 
Complete 
 
 
 
 
Complete (Town 
Meeting Approval 
to implement 
study) 

 
 
 
 

http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06
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7. Pending funding, work with 
Town Manager, Director of 
Facilities, and Chief Financial 
Officer to procure design 
services for different projects. 

 
8. Secure funding at Town 

Meeting for School/Town 
Building Security Project. 

 

 

9. Execute School/Town Building 
Security Project 

 

10. Secure funding from Town 
Meeting to solve short term 
space issues at Birch Meadow 

 

11. Work with School Committee, 
Permanent Building 
Committee, Town Manager, 
Chief Financial Officer, Director 
of Facilities to develop a 
proposal to solve long term 
elementary space issues based 
upon Elementary Enrollment 
and Space Planning Study. 

 

12. Once funding is received, 
implement Elementary 
Enrollment and Space Planning 
Study. 

 

 

7. Operational and Capital 
Funding 

 
 
 
 

8. Debt 
 
 
 
 

9. Approved funding from Town 
Meeting 

 
10. Free Cash 

 
 
 
 

11. TBD 
 
 
 
 
 
 
 
 
 

12. FY20-FY22 Capital Plans 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. November, 
2018-June, 
2022 

 
 
 

8. April, 2019 
 
 
 
 

9. April, 2019, 
June, 2022 
 

10. November, 
2019 Town 
Meeting 
 
 

11. TBD 
 
 
 
 
 
 
 
 
 

12. November, 
2018-June, 
2021 

 

Planned 
 
 
 
 
 
Complete (4.5 
million dollars 
approved at 
Town Meeting 
 
In Process 
 
 
Complete 
 
 
 
 
In Process 

 
 
 
 
 
 
 
 
 

Planned 
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Goal #4-District Vision of the Graduate (Aligned with Strategic Objectives A, B, and C)-Over the next two 
years, I will work with Reading educators, parents, local officials and community members to learn about 
and develop a vision of what skills, knowledge, and dispositions Reading students should attain and develop 
during their preK-12 years in our schools.  Through these conversations, we will develop and receive 
approval of a district vision of the graduate which will be used to develop our next three year district 
improvement plan. 
 
Essentially, we will ask our stakeholders these three questions: 

• What are the hopes, aspirations, and dreams that our community has for our young people? 

• What are the skills and habits of mind that our children need for success in this rapidly changing and complex 
world?  

• What are the implications for the learning experiences we provide in our school systems? 

 
6 Must identify means for educator to receive feedback for improvement per 603 CMR 35.06(3)(d). 

 

Goal 4-Professional Practice Goal: Planned Activities 
Describe actions the educator will take to attain the professional practice goal(s). 

Activities may apply to individual and/or team.  

Action 
Supports/Resources from 

School/District6 Timeline or Frequency 
Status  

1. Build understanding and 
ownership among district’s 
leadership team, School 
Committee, and 
Community as to the need 
and sense of urgency in 
this activity. 

2. Create a Vision of a 
Graduate Design Team 
from all sectors and 
stakeholders that will be 
involved across all phases 
to build a sense of urgency 
and create excitement 
across the community  

3. Define the overall timeline 
4. Convene the VOG Design 

Team  
5. Study the implications for 

your students in light of 
the changing economy, 
workplace, and society 

6. Draft a prioritized set of 
competencies, including 

1. Meeting Time 
 
 
 
 
 
 
2. Meeting Time 
 
 
 
 
 
 
 
3. Time 
4. Time 
 
5. Meeting time for VOG 

Design Team 
 

 

 

1. November, 2019-
January, 2020 

 
 
 
 
 

2. November, 2019-
January, 2020 

 
 
 
 
 
 
¾. November, 2019-
January, 2020 
 
5. February-April, 

2020 
 
 
6. April-August, 2020 
 

Complete 
 
 
 
 
 
 

Complete 
 
 
 
 
 
 
 

Complete 
Complete 

 
In Process 

 
 
 

Planned 
 

http://www.doe.mass.edu/lawsregs/603cmr35.html?section=06


 

12 | P a g e  
 

 
 
 
 

 
 

21st century skills, 
mindsets, and literacies  

7. Draft visuals that convey a 
compelling story  

8. Reach consensus about a 
selected visual to share 
with the broader 
community 

9. Continue to discuss this 
work in the broader 
community and elicit their 
ideas for the Vision  

10. Collect feedback from the 
community and share with 
the Vision Design Team as 
they draft the Vision 

11. Decide what revisions are 
necessary 

12. Submit recommendation 
to the School Committee 
for approval 

13. Publish and leverage the 
adopted Vision as the 
Compass for the 
development of the next 
district improvement plan, 
RMHS NEASC visit and the 
design of educational 
experiences for students 

 

6. Meeting time for VOG 
Design Team 

7. Meeting time for VOG 
Design Team 

8. Meeting time for VOG 
Design Team 

 
 
9. Community Meeting Times 
 
 
 
10. Community Meeting Times 
 
 
 
11. Meeting time for VOG 

Design Team 
12. Meeting Time 
 
 
13. Time 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
7. April-August, 2020 

 
8. April-August, 2020 

 

 
 
9. September/October, 

2020 
 
 
10. September/October, 

2020 
 
 
11. September/October, 

2020 
12. November, 2020 

 
 
13. November, 2020 
 
 
 
 
 
 
 
 

 
 

Planned 
 

Planned 
 
 
 

Planned 
 

 
 

Planned 
 
 
 

Planned 
 

Planned 
 
 

Planned 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 



 

School Committee Calendar Topics 
Please note that this calendar may change depending on the status of the current health crisis and/or availability of presenters and topic 

material in consultation with the Chair 
 

An Asterik* indicates office half hour for this session at 6:30 p.m.  All meetings will be in the RMHS Schettini Library unless noted. 

Date Topic Group 

July 11th 

6:00 p.m. 
Approval of RMHS Handbook 

MASC Training 
School Committee Protocol 

Reorganization 
 

Administration 
MASC 

Administration 
School Committee 

 

August 1st 

6:00 p.m. 
Meeting cancelled 

Superintendent Evaluation 
Executive Session 

1st Reading of Policies CBI – Evaluation of the 
Superintendent 

School Committee 
School Committee 
School Committee 

August 29* 
6:00 p.m. 

New Teacher Introductions 
Adopt School Committee Operating Protocols 

Summer Update 
Capital Plan Update 

 

New Teachers 
 

School Committee 
Administration 

Finance 

September 11 
 

Financial Forum Finance Committee 

September 12* School Facilities Assessment Report 
2019 YRBS Survey Results 

 

Finance 
 

Administration 
 
 

September 25 RCASA Annual Meeting  
Jordan’s Furniture 

RCASA 

September 26 
 

Middle School 2019 YRBS Presentation 
Superintendent’s Evaluation 

Appointment of Superintendent to Collaborative 
Boards 

RCASA 
 

School Committee  
 

School Committee 

October 16 Financial Forum 
Reading Public Library – 7:30 p.m. 

Finance Committee 

October 17* MCAS Presentation 
Middle School Math/Social Studies Update 

 

Administration 
Administration 

October 23 
5:30 p.m. 

School Committee Vacancy School Committee & Select 
Board 

October 28 
 
 

District and Superintendent’s Goals 
Dyslexia Screening Presentation 

1st Reading of Policy BHE-SM Social Media Policy 

Administration 
Administration 

School Committee 

November 6th 

7:00 p.m. 
Town Hall Conference 

Room 
 

Elementary Space Administration 

November 7* Elementary Space Update 
2nd Reading of Policy BHE-SM Social Media Policy 

Administration 
School Committee 

December 3,4,10 & 11 Finance Committee/Select Board FY20 Budget  

December 12 
6:00 p.m. 

 
 

RMHS Guidance Presentation and Update 
School Calendar 

1st Reading Social Media Policy 
School Improvement Plan review 

RMHS 
 

Administration 
School Committee 

Administration 



 

December 19* Quarterly Personnel Report 
Quarterly Financial Report 

FY21 Prebudget Presentation 
2nd Reading of Policy BHE-SM Social Media Policy 

Superintendent’s Evaluation Process 

Human Resources 
Finance 
Finance 

School Committee 
Administration 

January 2 
 

Superintendent Contract – OML Violation School Committee 

January 6* 
 

Public Hearing FY21 Budget 
FY21 Budget Discussion 

FY21 Capital Plan 

Administration 

January 16 
 

FY21 Budget Discussion – Regular Day & Special 
Education 

Administration 

January 23 
 
 

FY21 Budget Discussion 
Public Hearing on FY21 Budget 

Questions 

Administration 
School Committee 

Administration 

January 27 FY21 Budget Discussion 
Final Vote 

Administration 
School Committee 

February 6* Kindergarten Update 
Portrait of Graduate Update 
School Committee Brochure 

Administration 
Administration 

School Committee 

February 26 
(RMHS Schettini Library) 

Finance Committee FY21 Budget Presentation 

March 3 Town & Presidential Primary Election  

March 11 Finance Committee 
Town Hall – 7:30 p.m. 

FY21 Budget Meeting 
Vote TM Articles 

April 9 
Remote 

Vice Chair Reorganization 
COVID-19 School Closure Update 

School Committee 
District Administration 

April 16 
Remote 

Changes to NEC Articles of Agreement 
School Calendar Change 

Kindergarten and RISE Tuition Relief 
Permission to Negotiate Rate Changes in Tuition and 

Transportation 
Superintendent Evaluation Cycle 

Superintendent 
Superintendent 

District Administration 
District Administration 
District Administration 

School Committee 

April 23 
Remote 

Superintendent Evaluation Process 
School Choice 

SOA Plan Presentation and Discussion 

Superintendent 
Superintendent 
Superintendent 

April 30 
Remote 

Presentation of Evidence for Evaluation 
SC Presentation by Colby Brunt 

 Modular Project Update 
Transportation Contract Update 

Superintendent 
School Committee 

Finance and Operations 
Finance and Operations 

May 12 
Remote 

Finance Committee Meeting Finance Committee 

May 14 
Remote 

Intermunicipal Agreement with Wakefield (Food) 
Quarterly Personnel Report 
Quarterly Financial Report 

Capital Update 
Social Media Policy and Guidelines 
SOA Plan Discussion and Approval 

Executive Session with Michael Joyce 

Finance and Operations 
Human Resources 

Finance 
Finance 

School Committee 
Administration 

District Administration 

May 28 Curriculum Update 
REF Grants 

SEPAC Presentation 
Scheduling of Retreat for District Improvement Plan 

Administration 
REF 

SEPAC 
School Committee 

June 7th 
(RMHS Field House) 

Graduation School Committee 



 
 June 11* Teacher Recognition 

FY 20 and 21 Budget 
Superintendent Evaluation 

Teachers 
Administration 

School Committee 

June 15 Town Meeting  

June 18 Declare Surplus Equipment 
Superintendent Contract Extension Discussion 

Finance 
School Committee 

July 2 Reorganization 
Discuss Elementary Space Plan 

School Committee 
School Committee 




